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ABSTRACT
Objective: The paper aims to analyse theoretically and empirically the development
of social entrepreneurship in Poland and Lithuania, emphasizing the development of
appropriate skills and abilities gained at university as entrepreneurial opportunity.
Research Design & Methods: The research undertaken for the purposes of the paper
is based on a literature review and empirical research partly devoted to a situational
analysis of social entrepreneurship in Poland, as well as a pilot survey of target groups
pertaining to the entrepreneurial skills and abilities as entrepreneurial opportunity of
Lithuanian and Polish students as potential social entrepreneurs.
Findings: The main research findings imply that despite the existence of entrepre-
neurial opportunity as education at university, social entrepreneurship is increasingly
important in Poland. Overall support is needed for the creation of social enterprises
and attracting young people to them. Empirical research based on Lithuanian and
Polish students’ perception of acquiring entrepreneurial skills and abilities at universi-
ty can be entrepreneurial opportunity for social entrepreneurship.
Implications & Recommendations: Implementing further research in the field, as
empirical this research was just a pilot one. Research can be developed by taking into
account more respondents in both countries.
Contribution & Value Added: The study provides empirical evidence entrepreneurial
skills and abilities gained/developed at university are a possible entrepreneurial op-
portunity for exploiting and creating social enterprises.
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INTRODUCTION

The European Union (EU) is subject to a rather complicated situation in terms of em-
ployment of young people. This relates to several European countries, especially Greece
and Spain; however, in both Lithuania and Poland, a somewhat difficult situation on the
labour market exists as well. The demographics of unemployment show that a significant
proportion of the unemployed are youths. The EU suggests and promotes numerous
instruments aimed at reducing the level of unemployment amongst young people. One
of these instruments is the development of entrepreneurial skills and abilities among
young people and subsequently attracting those young people to business in order to
bring the ideas they have to fruition. Numerous examples of ‘good practice’ might be
found in other EU countries — therefore it is of vital importance to use those examples
appropriately in EU countries.

The analysis is focused on the situation in Poland and Lithuania in terms of solving
economic and social problems through the involvement of young people in entrepre-
neurship; especially social enterprises. Prior research in the field covers many spheres
and viewpoints researching social entrepreneurship. Thomson (2002), Drayton (2002),
Korosec and Berman (2006), Peredo and McLean (2008) defined characteristics of social
entrepreneurs. Mair and Marti (2006) analysed different combinations of resources im-
plementing social activity, Hausner (2008) was analysing the role of social entrepreneur-
ship, Zahra, Gedajlovic, Neubam and Shulman (2009) analysed the concept of social en-
trepreneurship, including entrepreneurial opportunities, Doherty, Haugh and Lyon
(2014) analysed social value creation peculiarities. In the context of this paper, other
analysed research works might be grouped as analysing some special issue of entrepre-
neurship as entrepreneurial opportunities. Casson (1982), Shane and Venkataraman
(2000), Shane (2003), Ardichvili, Cardozo and Sourav (2003), Davidsson and Honig (2003),
Audretsch and Acs (2003), Dutta and Crossan (2005), Shepherd and DeTienne (2005),
Dimov (2007), Aldrich and Martinez (2007), Plummer, Haynie and Godesiabois (2007),
Davidson (2008), Smith, Matthews and Schenkel (2009), Ucbasaran, Westhead and
Wright (2009), De Jong (2009), Short, Ketchen, Shook and Ireland (2010), Fuentes et al.
(2010), Soderqvist (2011), Dahlqgvist, Wiklund (2012). Jesensky (2013) analysed different
aspects of entrepreneurial opportunities possibly actual in social enterprises creation.
Despite analysed research, the research fulfilled in this article focuses on less analysed
field as authors trying to develop social entrepreneurship creation possibilities through
accepting entrepreneurial skills and abilities as entrepreneurial opportunity especially for
young people involvement in social enterprises creation.

The scientific problem of the article pertains to the question of how to improve the
environment for entrepreneurial development in Poland and Lithuania, and attract
young people to business in order to exploit entrepreneurial opportunities for creating
social enterprises. The subject of the research is social entrepreneurship, based on the
support of social entrepreneurship through the education and teaching of appropriate
skills and abilities at university as entrepreneurial opportunity. The research aim is to
analyse theoretically and empirically the development of social entrepreneurship in
Poland and Lithuania, emphasizing the development of appropriate skills and abilities
gained at university as entrepreneurial opportunity. The research tasks are:
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1. To analyse entrepreneurial opportunities of social entrepreneurship development
focusing on entrepreneurial skills and abilities;

2. To evaluate the potential and situation of social entrepreneurship development,
especially in the case of social enterprises in Poland;

3. To present comparative analysis of pilot empirical research into entrepreneurial skills
and abilities gained at university as entrepreneurial opportunity in Lithuania and Po-
land;

4. To provide recommendations and suggestions on how to engage young people in
entrepreneurship, especially social enterprises, integrating the education process in
the overall support system for entrepreneurship in Poland and Lithuania.

The first part of the article is devoted to presenting the essential issues related to
the analysed object from theoretical viewpoint: the concept of social entrepreneurship
and its dimensions are presented; entrepreneurial skills and abilities are analysed as
entrepreneurial opportunity for deeper analysis of social entrepreneurship involving
young people. Second part of the article presents the methodological assumptions ap-
plied to empirical research. Third part presents the results and discussion of situation
analysis in Poland and pilot empirical research results about fostering and developing
entrepreneurial skills and abilities at university for developing social entrepreneurship in
Lithuania and Poland. In the end, some conclusions and recommendations are provided.

LITERATURE REVIEW

Entrepreneurship itself is analysed in a vast number of different scientific publications.
Different angles of analysis are chosen and various aspects have been researched. In the
framework of the scientific problem raised in this article, it is most important to review
and analyse the scientific works on the concept of social entrepreneurship and entrepre-
neurial opportunities and the exploitation thereof, paying attention to the place of en-
trepreneurial skills and abilities in this context.

Concept of Social Entrepreneurship

In recent decades, entrepreneurship research has focused on social value, influence on
and interaction with society and has been preconditioned to the foundations of social
entrepreneurship and analysis. Zahra et al. (2009), in summarising various assumptions
on social entrepreneurship, state that social entrepreneurship encompasses the activi-
ties and processes undertaken to discover, define, and exploit opportunities in order to
enhance social wealth by creating new ventures or managing existing organisations in an
innovative manner. A social entrepreneur simply might be someone who organises
and/or operates a venture or corporation, which fulfils social goals (Peredo & MclLean,
2006).

The role of communities is especially stressed in the context of social entrepreneur-
ship. Korosec and Berman (2006) define social entrepreneurs as individuals or private
organisations that take the initiative to identify and address important social problems in
their communities. According to Thompson (2002), social entrepreneurs are also said to
possess the qualities and behaviours generally associated with business entrepreneurs,
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but they operate in communities and are more concerned with caring and helping than
with making money. The approach of social entrepreneurship unites business and com-
munities, and the essence of it relies upon the coherence of business and society. The
term ‘social enterprise’ links two main attributes: ‘entrepreneurship’ and ‘community’.
The first means that it relates to the organisation, which conducts business that is asso-
ciated with the economic risk and verification of the effects of this economic activity. In
turn, the second attribute, i.e. ‘community’, indicates on the one hand the basic re-
sources that are used by the company (based on social capital, shaped within a particular
community), and, on the other hand, its mission (the activity of the company is focused
on social integration within the local community and its main aim is to prevent social
exclusion through professional elicitation and activity) (Hausner, 2008, p. 10).

The other important aspect in any discussion of social entrepreneurship relies upon
the allocation of resources, which leads to the creation of new enterprises. Mair and
Marti (2006) perceive social entrepreneurship as a process of creating value by combin-
ing resources in new ways. Secondly, these resource combinations are intended primarily
to explore and exploit opportunities to create social value by stimulating social change or
meeting social needs. Third, researchers viewing social entrepreneurship as a process
emphasise that it involves offering services and products, but can also refer to the crea-
tion of new organisations. The authors argue that the profit motive of entrepreneurship
can be a partial motive for social entrepreneurship as it might be presumed that the
motives for social entrepreneurship can be, for example, personal satisfaction or fulfil-
ment. It is also said that entrepreneurship in the business sector also has a social aspect.
Drayton (2002) emphasises the strong ethical fibre of the entrepreneur. Societal focus
appears strongly related to the character of entrepreneurs, as such; people are frequent-
ly very active in society because of the nature of their behaviour and character features,
as well as the skills and abilities, which the social entrepreneur possesses.

The dual mission — financial and social sustainability — of social enterprises shapes
the processes of opportunity recognition and exploitation in that value capture is tied,
either directly or indirectly, to social value creation (Doherty et al., 2014). Such a hybrid
nature of social enterprises increases the complexity of management processes. In these
enterprises, the activities of different partnerships are involved as well (Thompson, 2002;
Doherty et al., 2014).

Two distinct types of problems are frequently solved by social enterprises. The first
one is financing problems, which are related to the social mission of such enterprises and
without any defined profit because of their activity. Social enterprises lack support from
traditional financing institutions. Therefore, the demand for special financing instru-
ments remains in this sector.

The other group of problems inherent in social enterprises is related to human re-
source management. Social enterprises suffer shortages in terms of the skilled labour
force, sometimes due to financial problems, sometimes perhaps related to the specific
activity of social enterprises. Attracting volunteers and minor groups is a specific issue
with different managerial aspects. Work with minor groups’ demands managerial capa-
bilities and the skills effectively solve various situations and concerns arising from casual
activity. Voluntary work has its own issues based on, for example, unpredictable re-
sources in the appropriate moment, the motivation of the work force, the amount of
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free time allocated to different tasks, and so on. However, it should be taken into con-
sideration that volunteers in most cases are young people, especially students. That
could become a precondition for the involvement of young people in creating social
enterprises. They are often full of entrepreneurial ideas and need to see entrepreneurial
opportunities and exploit them.

Entrepreneurial Opportunities for Social Enterprise Creation:
Focus on Entrepreneurial Skills and Abilities Gained at University

Without an opportunity, there is no entrepreneurship (Jesensky, 2013). Shane and Ven-
kataraman (2000) state that to have entrepreneurship, we must first have entrepreneur-
ial opportunities. A potential entrepreneur can be creative and hardworking, but without
an opportunity, entrepreneurial activities cannot take place (Short et al., 2010). Accord-
ing to this, social entrepreneurship without entrepreneurial opportunity cannot take
place.

Entrepreneurship involves the nexus of entrepreneurial opportunities and enterpris-
ing individuals. This nexus indicates that opportunities are an important part of the en-
trepreneurial process (Shane, 2003). Opportunity is a central concept within the field of
social entrepreneurship. Understanding entrepreneurial opportunities is important be-
cause the characteristics of an opportunity influence the entrepreneurial process (Shane,
2003).

Following Casson (1982), Shane and Venkataraman (2000), Eckhardt and Shane
(2003) defined entrepreneurial opportunities as situations in which new goods, services,
raw materials, markets and organising methods can be introduced through the for-
mation of new means, ends, or means-ends relationships.

An entrepreneurial opportunity is more accurately described as an opportunity to
engage in entrepreneurial action, in which entrepreneurial denotes a sub-class of some
broader category of human action, which is motivated by profit. The adjective ‘entrepre-
neurial’ is used to qualify the manner by which this profit is sought — i.e. through the
introduction of new goods or services (Companys & McMullen, 2007).

Entrepreneurial opportunities can be represented as a stream of continuously de-
veloped ideas, driven and shaped by one’s social interaction, creative insights, and action
at each stage of entrepreneurship (Dimov, 2007).

Entrepreneurial opportunities consist of a set of ideas, beliefs and actions that ena-
ble the creation of future goods and services in the absence of current markets for them
(Shane & Venkataraman, 2000). Entrepreneurial opportunity consists of new idea/s or
invention/s that may or may not lead to the achievement of one or more economic ends
that become possible through ideas or inventions; beliefs pertaining to factors favoura-
ble to the achievement of those possible valuable ends; and actions that generate and
implement those ends through specific economic artefacts (the artefacts may be goods
such as products and services and/or entitles such as firms and markets, and/or institu-
tions such as standards and norms) (Audretsch & Acs, 2003).

Shane and Venkataraman (2000) have argued that entrepreneurial opportunities are
“objective phenomena”, existing in time and space even though they may not be known
to all people at all times (Companys & McMullen, 2007). Holcombe (2003) opined that
the information needed to seize some entrepreneurial opportunities comes from sources
available in principle to everyone, although recognising that information that a person
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acquires constitutes an entrepreneurial opportunity may also require some specific
knowledge of time and place. The duration of any opportunity depends on a variety of
factors — such as patent rights, information diffusion, or the inability of others to imitate
(Shane & Venkataraman, 2000).

Social enterprises have to pay attention to three valuable ways of categorising op-
portunities: by the locus of changes that generate the opportunity; by the source of the
opportunities themselves; and by the initiator of the change (Eckhardt & Shane, 2003).

Schumpteter (1934) suggested in brief detail five different loci of these changes:
those that stem from the creation of new products or services, those that stem from the
discovery of new geographical markets, those that emerge from the creation or discov-
ery of new raw materials, those that emerge from new methods of production, and
those that are generated from new ways of organising.

Prior research suggests four important ways of categorising opportunities by
sources. The first involves considering differences between opportunities that result
from asymmetries in existing information between market participants and opportuni-
ties that result from exogenous shocks of new information. The second comparison lies
between supply- and demand-side opportunities. The third differentiates between
productivity-enhancing and rent-seeking opportunities, and the fourth lies in identifying
the catalysts of change that generate the opportunities.

The final dimension by which opportunities have been classified is by the actor that
initiates the change. Different types of entities initiate the changes that result in entre-
preneurial opportunities, and the type of initiator is likely to influence the process of
discovery as well as the value and duration of the opportunities. Among the different
types of actors that researchers have identified are non-commercial entities, such as
governments or universities; existing commercial entities in an industry, such as incum-
bents and their suppliers and customers; and new commercial entities in an industry
such as independent entrepreneurs and diversifying entrants (Eckhard & Shane, 2003).

To sum up, an entrepreneurial opportunity could arise from the locus of the change,
the source of the opportunities themselves and the initiator of the change. As claimed by
Fuentes, Arroyo and Perez (2010), if opportunities exist, why are they not exploited? The
answer is clear: the process of identifying and subsequently exploiting opportunities is
complex and involves some “discovery costs” (Casson & Wadeson, 2007).

Entrepreneurial opportunity exploitation is part of the entrepreneurial process. Ac-
cording to Davidson (2008), the exploitation process is defined in terms of entrepreneur-
ial actions or behaviours, such as resource acquisition and coordination and market mak-
ing, networking, and business planning, which are aimed at the fulfilment of a venture
concept. Exploitation is associated with the full-scale operation, which requires the full
commitment of the new venture's resources in building efficient production and business
systems (Choi & Shepherd, 2004).

Entrepreneurial opportunity exploitation is explained by the ability to execute a new
venture, which is driven by motivation, the ability to mobilise resources and control the
new organisation (Aldrich & Martinez, 2007; Dahlqgvist & Wiklund, 2012). Social enter-
prises could be one of the results of entrepreneurial opportunity exploitation.

Zahra, Korri and Yu (2005) emphasise that only during the process of exploiting an
opportunity is the opportunity actually created (Soderqgvist, 2011). Opportunities are
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usually exploited only when human beings decide to act (De Jong, 2009). As claimed by
Zahra et al. (2005), the exploitation of opportunities always involves uncertainty and risk
(Soderqvist, 2011). Opportunity exploitation also correlates with individuals' attitude and
perceived subjective norms towards the opportunity, and perceived behavioural control
in order to successful implementation of opportunity (De Jong, 2009). Moreover, suc-
cessful opportunity exploitation depends on opportunity characteristics, the environ-
ment, and the entrepreneur’s individual motives (Plummer et al., 2007).

An entrepreneur starting a venture is strongly attached to the opportunity and tends
to avoid any exit from the venture process. Rather, when an opportunity seems unviable
(perhaps because a competitor has moved faster on it) entrepreneurs are likely to modi-
fy it or move onto a new, but related, opportunity (Choi, Levesque & Shepherd, 2008).

Shane and Venkataraman (2000) state that the exploitation decision is influenced by
both the nature of the opportunity and by individual differences. The former refers to
aspects such as the expected return provided by the opportunity, the costs involved, its
lifespan as well as the level of demand. The later implies that there are also differences
between people regarding how much risk they are willing to take.

As Ardichvili et al. (2003) argue, the most important factors that influence the
recognition and exploitation of opportunities are the entrepreneur’s alertness to such
opportunities, asymmetrical information and prior knowledge, social networks, the per-
sonality traits of the entrepreneur and the nature of the opportunity itself. Roure, Gon-
zélez, Nieto, Garcia and Solis (2007) find that the number of new firms depends on the
externalities of knowledge of a region and the entrepreneur’s possession of abilities and
knowledge.

There are three main determinants influencing entrepreneurial opportunity exploita-
tion: prior knowledge, personal traits and social networks (Shane, 2003). The role of prior
knowledge and learning in the identification and exploitation of entrepreneurial oppor-
tunities has received consistent attention in the literature (Dutta & Crossan, 2005;
Dimov, 2007; Smith et al., 2009; Ucbasaran et al., 2009).

Prior knowledge comes from various sources: education, personal history, and work
experience, advice from experts, imitation and copying (Davidsson & Honig, 2003; Shep-
herd & DeTienne, 2005). Different external sources of prior knowledge can help social
enterprises recognise and exploit different types of opportunities.

Choi and Shepherd (2004), in analysing the major dimensions of prior knowledge,
suggest that entrepreneurs are more likely to exploit opportunities when they have more
knowledge of customer demands for new products, or they have more fully developed
the necessary technologies or greater managerial capability (Fuentes et al., 2010). Ac-
cording to von Hippel (1994), people tend to notice information that is related to infor-
mation they already know. Shane (2000) postulated that entrepreneurs would discover
opportunities because prior knowledge triggers recognition of the value of the new in-
formation. Drawing on the Austrian economics argument that entrepreneurship exists
because of information asymmetry between different actors (Hayek, 1945), Shane main-
tains that any given entrepreneur will discover only those opportunities related to his or
her prior knowledge. To sum up, prior knowledge has an important role in the exploita-
tion of entrepreneurial opportunities. It triggers the creation of social enterprises. Social
entrepreneurs are more successful if they have sufficient prior knowledge. It can be
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presumed that entrepreneurial skills and abilities might be entrepreneurial opportunity
as well as raise itself entrepreneurial opportunities.

In summary, without an entrepreneurial opportunity, there is no social entrepre-
neurship, and only during the process of exploiting an opportunity is that the opportuni-
ty is actually created. An entrepreneurial opportunity could arise from the locus of the
change, the source of the opportunities themselves and the initiator of the change. The
main determinants influencing entrepreneurial opportunity exploitation are prior
knowledge, personal traits and social networks. All of these determinants have an impact
on the success of a social enterprise. Prior knowledge enables young social entrepre-
neurs to exploit entrepreneurial opportunities. The source of this prior knowledge could
successfully augment education gained at university, providing appropriate entrepre-
neurial skills and abilities for young social entrepreneurs.

The contribution to the research area of social entrepreneurship development
through entrepreneurial skills and abilities development at university as entrepreneurial
opportunity is not researched enough and the linking these two-research objects pre-
sumably might lead to improvement of social entrepreneurship implementation. Social
entrepreneurship research especially in Poland and Lithuania is lacking, as the object is
rather new for analysis worldwide and especially in these countries. Especially practical
implementation questions are discussed quite fragmentally and lack deeper analysis.
Scientific discussion on social entrepreneurship mostly takes place on a conceptual level:
what it is, what functions are fulfilled by phenomena, what benefit is created by imple-
menting it. This paper seeks to make a contribution to the theory combining theoretical
and empirical research to entrepreneurial skills and abilities as entrepreneurial opportu-
nities preconditioning social enterprises creation.

MATERIAL AND METHODS

The empirical part of the article is based on situation analysis, document analysis and
pilot target survey analysis. There are two main aims of our study: 1) the empirical re-
search aim is to evaluate the potential of social entrepreneurship development, with an
emphasis on Poland, and 2) to present the analysis of empirical research on entrepre-
neurial skills and abilities gained at university (entrepreneurial opportunity) in Lithuania
and Poland. Both the situation and document analysis are designed to analyse the poten-
tial and development of social entrepreneurship in Poland, focusing attention on social
enterprises and youth involvement in this activity. The analysis is focused on the eco-
nomic, political, legal and social environments. Emphasis is placed on the education sys-
tem as an entrepreneurial opportunity for social entrepreneurs. Qualitative research as
empirical research method is selected as mostly appropriate.

The pilot target survey analysis is fulfilled in target groups of students (Kaunas Uni-
versity of Technology, Master students, Study programme — International Business,
n =20, year 2013, 2014; called Group A in the Results section). Target group B is students
of Polish Dabrowa Gornicza University, studying International communication (n =22,
year 2016). This target survey is kept as pilotage one (authors wanted to analyse the
approach of young students from two neighbouring countries to the issue of entrepre-
neurship). The results obtained could be then further developed on larger samples.
Therefore, authors decided to choose two relatively small groups of students consisting
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of ca. 20 people especially for confirmation of necessity of such research and further
improvement of questionnaire as an instrument for research as well as such sample
selection was based on such assumptions as:

— Lithuanian students’ group was listener of special Entrepreneurship course;
— Polish students’ group was non-listeners of any special course of Entrepreneurship.

Such differences allow comparing in general very different groups and making as-
sumptions based on similarities and distinctions in both target groups as empirical re-
search object. It should be stressed that this research is unique in its construct and ful-
filled in Lithuania and Poland without existing similar research results. The research is
not focusing on the education of entrepreneurial skills and abilities, its techniques or
methods. The research is focuses on entrepreneurial opportunity creation through
teaching social entrepreneurship at universities, colleges or even schools for inspiring
young people for becoming social entrepreneurs.

Lithuanian Target group A students were participants in the teaching course ‘Entre-
preneurship and good practice examples of SMEs’. The questions in the survey were
similar for all target groups:

1. Have you ever attended a course on entrepreneurship? If yes, name the course.

2. What is your opinion about the background of entrepreneurs: are entrepreneurs
born or can they be made?

3. Which features of character do you think are most important in terms of entrepre-
neurial activity? How might these features be developed during tertiary study?

4. What entrepreneurial skills and abilities might be developed during tertiary study?

5. What conditions or/and measures could strengthen entrepreneurial potential at
university?

6. To what extent is the analysis of best practice or good practice important to the
development of entrepreneurial spirit?

7. What new methods or measures could be appropriate for the development of en-
trepreneurial skills and abilities at university? Should some special attention be paid
to an understanding of social entrepreneurship?

8. How important is the complex learning and education process of entrepreneurial
skills and abilities when it is undertaken at the primary, secondary and tertiary stag-
es of education respectively?

9. What is the most important factor in successful entrepreneurial education and the
implementation of entrepreneurial ideas in practice?

10. Social entrepreneurship, social entrepreneurs, social enterprises, and social innova-
tion are priorities in the developing economy in Lithuania and throughout the EU.
Have you heard of them and would you be interested in finding out more about the
management of social enterprises during your studies?

The interpretation of results is presented in the next section. The results are also
compared to those of another target survey undertaken at X University in EU where the
respondents were representatives of international students (n =11, year 2015; target
group called Group C) participating in the ‘European civilisation history and culture’
course and studying the Bachelor programme of Business Management. The selection of
the group was based on their internationalization, seeking to make an advanced compar-
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ison of different study experiences. It must be stressed that this Group C does not repre-
sent any particular country results (not Poland nor Lithuania). In analysing the results of
this focus group (international students at X University), it became apparent that just one
respondent was involved in the entrepreneurship course in reality, meaning that this
target group is rather different from the previous one Target group A. The questions
were the same as those mentioned above and used to target group A, B, and C.

RESULTS

Social Entrepreneurship in Poland: Situation Analysis
Social Entrepreneurship in Poland: a Historical Approach

Nowadays in Poland, there is a depth of discussion on social entrepreneurship taking
place. Among numerous publications, several studies are worth mentioning. A study by
Hausner (2008) provides a comprehensive scientific analysis on the conditions for the
establishment and activities of social enterprises in Poland (the genesis and specificity of
social enterprises, their institutional fixation and the related regulations, as well as Polish
and international good practices concerning the establishment and activities of social
enterprises). Both areas of activity of enterprises and their financial structure have been
described in detail. In turn, Ciepielewska-Kowalik (2013, 2015) raised different topics in
her studies, which were mostly concentrated on trends and challenges for social enter-
prises in Poland, models of social enterprises, and the institutional and historical context
of social enterprises in the country. Les (2004) as well as Le$ and Ciepielewska-Kowalik
(2014) focuses her deliberations on cooperatives, as well as trends, challenges and ob-
stacles in the social economy sector. Finally, Kurleto (2013) analyses the possibility of the
application of American solutions in the sphere of social entrepreneurship in Poland.

Generally, it is necessary to state that social enterprise organisations in Poland have
strong and complicated traditions, dating back to long before the Second World War
(Ciepielewska-Kowalik, Pielinski, Starnawska & Szymarnska, 2015; Herbst, 2008). In some
cases (e.g. cooperatives), they even appeared before the beginning of the nineteenth
century, since when they have undergone turbulent periods of change. Three basic his-
torical periods of the development thereof may be distinguished (Ciepielewska-Kowalik
etal., 2015):

— the period prior to the Second World War (the first period),
— the period during Communist rule, i.e. between 1945 and 1989 (the second period),
— the transition period, after 1989 (the third period).

There were significant differences between the particular sub-periods regarding the
perception of social enterprises as well as actions taken. There were also some similari-
ties, especially between the first and second period. The real re-interest in the concept of
the social economy as an instrument of social policy increased substantially during the
third period, and especially after accession to the EU (Kurleto, 2013; Greblikaite, Sroka
& Grants, 2015).

Despite these facts, it is necessary to mention that no comprehensive research has
been conducted in Poland to measure the nationwide development of social entrepre-
neurship. The available analyses relate to selected aspects of the phenomenon or a par-
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ticular region, case studies and reports on programmes oriented towards the develop-
ment of social entrepreneurship (Kusa, 2012), and despite growing interest in social
entrepreneurship among scholars over the last two decades, the literature on social
entrepreneurship still remains diffuse and fragmented (Austen-Tynda, 2008).

Social Enterprises in Poland: Selected Data and Key Factors of Development

There is no official data on the number of social enterprises in Poland. One estimates
that in 2012 there were around 5200 entities in Poland, which could be classified as so-
cial enterprises by applying the EU Operational Programmes, employing around 70 000
people. This represents around 0.3% of all registered and active enterprises (including
sole trader ships) and around 0.4% of the total employment in the economy (European
Commission, 2014). Social enterprises play an important role in work integration activi-
ties for groups endangered by social exclusion, which specifically affects the long-term
unemployed, homeless, addicts and the isolated (Kozuch & Zukovskis, 2014). They also
provide a wide variety of services of general economic interest such as education, social
care services, as well as other specialised services.

Given the data presented, the Polish Government promotes social entrepreneurship.
Therefore, a National Programme for Social Economy Development (KPRES) was imple-
mented and now has the status of an official government document. It is the first com-
prehensive legal act that fully recognises the social economy in Poland, and determines
the key directions of public support for the social economy. This act defines the activi-
ties, which should be undertaken by the Polish public authorities to strengthen the sec-
tor of the social economy. As a result, the position of the social economy has been given
new developmental opportunities. According to the KPRES Programme, organisations of
the social economy are to have several major goals, such as to integrate the socially
excluded (or those threatened by social exclusion), to create workplaces, to provide
welfare services, and to support local development. It should also contribute significantly
to employment growth, social coherence, and the development of social capital.

The growth of social enterprises in Poland does not necessarily mean that there is no
need to support them. On the contrary, there are several forms of support for social
enterprises, which were indicated by the representatives of this sector. The most im-
portant include direct subsidies, as well as preferential loans and credits. On the other
hand, the European Commission (2014) claims that there are no specialist investors or
intermediaries investing in or offering financial products to social enterprises in Poland.
In theory, social enterprises may borrow on the same terms as mainstream enterprises,
albeit in practice, demand for financing appears very limited and access is limited. Grant
funding is available to social economy entities from structural funds programmes.

There are also a limited number of financial instruments specifically aimed at social
economy entities including social enterprises. They include two commercial loan funds:

— The Polish-American Community Assistance Fund (PAFPIO) financing non-
governmental organisations,
— TISE financing all social economy entities.
In addition, one can find examples of small local initiatives such as microloan and

guarantee funds and social venture capital funds that are piloted from time to time.
Another example could be certain regional funds, such as the Fund for Social Economy in
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Matopolska (Matopolski Fundusz Ekonomii Spotecznej), which was established in 2009 by
private and public entities and specialises in the provision of credit guarantees for social
enterprises. To date it has provided 103 guarantees and small loans totalling 1.2 million
EUR, contributing to the creation of 32 social cooperatives and 35 microenterprises
(European Commission, 2014).

When speaking on other forms of support of social entrepreneurship in Poland, one
may mention access to free information and advice services, a wider promotional range,
as well as the use of guarantee funds and credit guarantee funds. These, however, arere-
garded as the least important form of support (Hausner, 2008). Fortunately, there are
some positives in this regard. For example, as was stated by Starnawska (2011), the pro-
motion of social enterprise and social entrepreneurship has been undertaken by several
initiatives. One of them is a national competition for Social Enterprise of the Year, intro-
duced in 2011 by the Foundation of Social and Economic Initiatives (FISE). Another such
initiative is the world-renowned program by Ashoka Foundation that has been identify-
ing its fellows in Poland since 1995. An additional initiative, which promotes social enter-
prise, comes from other international programmes, such as NESsT and the JPMorgan
Chase Foundation, which have announced the first awards for the best business plan
from a social enterprise in 2014. Generally, it is necessary to state that although these
initiatives and programs are varied in their scope and aims, they contribute to the pro-
motion of social enterprise and the development of social entrepreneurship in Poland.

Barriers to the Growth of Social Entrepreneurship in Poland

Despite the dynamic growth of social enterprises, there are a number of barriers to their
development, which include the accumulation of negative, social and economic features
in rural and underdeveloped areas, lack of trust in the initiatives undertaken by social
enterprises, the low level of activity of local communities, lack of social trust in partner-
ship-building skills and collaboration in achieving common objectives and lack of cooper-
ation between social enterprises (Greblikaite et al., 2015). A large group of representa-
tives of social enterprises surveyed were also of the opinion that it is easier to find an
employee or customer by concealing the social nature of the business.

A very important factor in weakening the position of the social enterprises operating
in the market is to treat them under the law as non-governmental sector entities. The
result of this treatment is the existence of a kind of social enterprise discrimination when
compared to commercial entities. This type of discrimination is particularly evident in
access to preferential training and raising funds for investment. Furthermore, these
companies are not recognised by law as non-governmental organisations, and cannot
obtain financial funds in a similar manner.

Despite the problems mentioned, it is possible to surmise that the development of
social entrepreneurship should be expected to continue, driven by both demand and the
capacity of social entrepreneurship to meet this demand. Despite systematic progress in
all areas of life, social needs, exclusion or stratification continue apace. Societies have
limited public resources to tackle social problems. On the other hand, increasing num-
bers of individuals have the capabilities (including time and skills) to join the process of
finding solutions to social problems. The standards of enterprise knowledge and skills are
rising and can be taken advantage of to solve problems of a social nature (Kusa, 2012).
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The Role of the Educational System in Poland

The education system plays an important role in shaping and developing social entrepre-
neurship in Poland. It is said that the only effective method of teaching social entrepre-
neurship is learning it in practice and drawing upon good examples of successfully pros-
pering social enterprises. Despite this fact, the vast majority of experts claim that the
Polish education system currently plays no significant role in developing the idea of so-
cial entrepreneurship. Generally, too little attention is paid to education and shaping
a positive attitude towards social economy, social commitment and responsibility. Unfor-
tunately, the Polish education system tends to focus on test scores and the race towards
better work, and universities in Poland prepare students by providing general knowledge
(Praszkier, Zabtocka-Bursa & Jozwik, 2014, pp. 24-25). Meanwhile, students should al-
ready gain work experience during their studies, and should learn how to establish rela-
tionships, participate in building a variety of initiatives, as well as participate in foreign
internships. Practical issues are extremely important in education but unfortunately
completely neglected at this point. Polish employers have also empirically confirmed this
thesis.

Although the Polish education system has introduced a subject called “Entrepre-
neurship” in secondary and high schools, there are no qualified teachers who could teach
it. Therefore, “Entrepreneurship” is usually taught by a teacher of another subject and
treated by the students, as well as their parents, as “something unnecessary” or “a sub-
ject which can improve your general average grade”. The entrepreneurship classes lack
any element of practical experience and there is no place for any innovation.

Despite this rather “dark” picture of the role of the educational system in entrepre-
neurship, there are, however, some positive factors. As an example, the Polish Ministry
of Education and Sport has attempted to introduce 25 interesting and innovative pro-
jects aimed at instruction of the Entrepreneurship subject by providing numerous grants
for the creation of innovative curricula and the pilot implementation of these programs
(Praszkier et al., 2014, pp. 24-26). An average student should learn that entrepreneurship
is a certain activity, a way of thinking about and treating problems. It is also crucial to
sensitise students to the common good, to educate young citizens to develop their social
skills and empathy. Furthermore, it is important to present students the idea of commu-
nity and to familiarise them with the local environment.

However, in order to teach well, a society and its rulers should learn at the beginning
what social entrepreneurship really is and apply it to the education system thereafter.
Schools, at every level of education, should teach both the theory and practice of social
entrepreneurship, and should distinguish and teach what social entrepreneurship, social
entrepreneurs and social enterprises are. It requires a whole new generation of initiators
and those who can prove it to be possible (Praszkier et al., 2014, p. 26).

The situational analysis revealed that social entrepreneurship is quite slowly devel-
oping in Poland. Additional attention is needed in all levels for further improvement of
situation. Special attitude should be put on young people as potential for creating social
enterprises. Entrepreneurial skills and abilities gained and/ or developed at university
might be effective entrepreneurial opportunity created for starting social business. Em-
pirical research seeks to emphasize the importance of such an opportunity.
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Development of Entrepreneurial Skills and Abilities at University as Entrepreneurial
Opportunity for Young Lithuanian and Polish Social Entrepreneurs

When researching the opinion of Lithuanian students on entrepreneurship, the devel-
opment and improvement of skills and abilities, it becomes obvious that students agree
that the teaching process can reinforce the desire and opportunity to become entrepre-
neurs. According to the opinions of the student target group A (Lithuanian students), the
main characteristics such as confidence, risk-taking, courage, creativity, seeking adven-
ture, opportunity creation, leadership, flexibility, originality, innovativeness, spontaneity,
communicativeness, capability of decision-making, competitiveness, and persistence
might be enforced in the study process. The means to the development of such charac-
teristics could be situation and case study analysis, discussions, teamwork, model crea-
tion and decision-making, listening to success stories, as well as various improvisations.

Analysing the results of target group B (Polish students) it should be mentioned that
just three of students were attending the course of entrepreneurship. None of them
declared of some knowledge about social entrepreneurship. As potential measures for
raising young entrepreneurs respondents emphasized the important role of practical
examples, features of character such as imagination, adaptiveness were mentioned.

As the most important features of character for entrepreneurial activity, the re-
spondents from target group C indicated: open-mindedness, social ability, management
skills, financial and economic knowledge, creativity, responsibility, reliability, leadership,
communication skills, languages, self-confidence, risk-taking, positivity, and flexibility.
These characteristics could be supported at university by special courses, as well as sci-
entific literature on entrepreneurship.

During the study process, certain entrepreneurial skills and abilities might be intro-
duced and developed as well. According to group A, analytical thinking, adaptiveness to
innovation, grounded decision-making, situation and environmental analysis, knowledge
of new technologies, organisational skills, communication skills, creativity, responsibility,
teamwork, and effective knowledge management might be introduced and/ or devel-
oped during tertiary study. For personal features development at university becoming
entrepreneur target group B students named knowledge gained at university and team-
work as potential measures.

The most effective measures at university for impetus in creating young entrepre-
neurs might be: analysis of examples of success; cooperation between the science and
business sectors; teamwork; encouragement of competition; generation of ideas; meet-
ing real entrepreneurs; work experience at entrepreneurial enterprises; and innovative
projects. In turn, the respondents from group C indicated management skills, strategic
and marketing skills, accounting, organisational skills, communication skills, teamwork,
leadership, negotiation skills, analytical thinking, forecasting, networking, flexibility, and
encouragement to “free thinking” as entrepreneurial skills and abilities which might be
developed during tertiary study.

The most important conditions and/or measures for strengthening entrepreneurial
potential at university were given as lectures from current entrepreneurs, practical ex-
amples, internships, and project-based activity. As potential measures how to develop
entrepreneurial skills and abilities at university target group B students emphasized the
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importance of time management, creativity development and internships provided by

university.

In terms of the most important factors for raising and developing young entrepre-
neurs, respondents from target group A emphasised such factors as a systematic ap-
proach to raising entrepreneurs from primary education and high schools, and later at
college and university; real stories of successful entrepreneurs in Lithuania; cooperation
between business and university;, entrepreneurs’ involvement in the study process, and
interdisciplinary education. Such measures might help develop social entrepreneurs as
well, given the emphasis on social value. Young people are interested in social activity,
which might be the first step towards social enterprise creation. Interdisciplinary study
programmes have started to be implemented in Lithuania, which may be classed as one
of the entrepreneurial opportunities for developing social entrepreneurs. These results

are compared in Table 1.

Table 1. Development of entrepreneurial skills and abilities at university

Group A

Group B

Group C

Measures of personal entrepreneurial features development

Comment

- situation and case analysis;

- discussions, teamwork;

- model creation and decision
making; listening to success sto-
ries;

- various improvisations.

- teamwork;
- appropriate
knowledge gaining.

- special courses;

- scientific literature
on entrepreneur-
ship.

Lithuanian students,
after completing the
entrepreneurship
course, enumerated
further measures on
how to develop
entrepreneurial
features at universi-
ty.

Measures of ways to develop entrepreneurial skill and abilities at university

- analysis of examples of success;

- cooperation between science
and business sectors;

- teamwork;

- encouragement of competition;

- generation of ideas;

- tight schedule with
additional activi-
ties;

- creativity devel-

- lectures from
current entrepre-
neurs;

- practical examples;

- internships;

Group A and Group
C had a similar
attitude to the
question; it means
that they proposed
measures in the
same manner.

- systematic approach to raising
entrepreneurs from primary edu-
cation and high schools, and later
at college and university;

- real stories of successful entre-
preneurs in Lithuania;

- cooperation between business
and university;

- entrepreneurs’ involvement in
the study process;

- interdisciplinary education.

- involving real
entrepreneurs in
education process;

- strong character
development;

- practice;

- imagination;

- adaptiveness.

- managerial skills;

- simulations;

- traineeships;

- good ideas;

- planning;

- teamwork;

- decision making; -
critical thinking.

- meeting real entrepreneurs; opment; . Group B showed the
. . ) - project-based
- work experience at entrepre- - internships. activit lack of comprehen-
neurial enterprises; ¥ sion on deeper
- innovative projects. suggestions.
Measures for raising and developing young entrepreneurs

Group B and C (non-
students of the
special course)
mostly were focused
on character and
managerial skills
development and
did not demonstrate
a complex view of
the problem.

Source: own study.
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The students’ research disclosed one of the most significant aspects pertaining to
the role of education in the development of social entrepreneurs. Students, being young
people and potential young entrepreneurs, strongly believe that entrepreneurial skills
and abilities might be strengthened or even acquired at university and could be leading
to entrepreneurial possibilities. They are interested in finding out more about social
entrepreneurship and its peculiarities. It reaffirms the main conclusion that education
institutions and the study process might be an appropriate place and an effective in-
strument for raising and enhancing young social entrepreneurs in Lithuania. The com-
pleted research implies future perspectives for the research of some task groups at
Polish universities, where students have already been studying course of Entrepreneur-
ship. It might be considered that students who are more experienced internationally,
studying at different universities, have different experience. In the same time target
group C students exposed weak knowledge in analysed question.

DISCUSSION

The fulfilled analysis and research allowed discovering several important aspects associ-
ated with social entrepreneurship in Poland and Lithuania. Students believe that entre-
preneurial skills and abilities might be strengthened or even acquired at university.
Therefore, one may say that education system plays an important role in shaping and
developing social entrepreneurship in both countries. When coming to the details, how-
ever, one could see unless there are both similarities as well as differences in this aspect.
For example, Polish respondents stressed that despite the fact there are ‘Entrepreneur-
ship” topics at the secondary schools, they are generally taught by unqualified teachers.
In contrast to this fact, the Lithuanian respondents did not raise this aspect. In turn, both
group of respondents generally agree as to the features the potential entrepreneur
should have.

Secondly, the results achieved suggest that the education system is a strong tool for
social entrepreneurship development providing entrepreneurial opportunities for young
entrepreneurs. It requires, however, enforcement and flexibility, a review of study pro-
grammes, and especially a constant support from business and society. Lack of these
elements will cause that the potential of this will not be fully utilized or even lost.

Thirdly, one seems to us that there is a difference in development level of social en-
trepreneurship in Lithuania and Poland. Lithuania is a little more advanced in this regard.
However, the existence of various entrepreneurial opportunities, especially education at
the university, caused that social entrepreneurship has been increasingly attracting in-
terest in Poland and starting to develop very quickly. One of the reason may be the size
of the countries analysed: in case of the smaller countries, it is always easier and faster
to implement certain solutions. Despite these differences, overall support is needed at
economic, political, legal, and social levels for the creation of social enterprises and,
especially, for attracting young people to them. It relates to both countries as, based on
the experience of Western countries, one may state that there is a big potential in social
entrepreneurship.

Fourthly, empirical research based on Lithuanian and Polish students’ perception of
the development of entrepreneurial skills and abilities at university as entrepreneurial
opportunity demonstrate several very positive tendencies and trends. For example, in-
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volvement in entrepreneurship attracts more and more interest, and the appropriate
skills and abilities can be gained or/and developed at university during the study process.
On the other hand, this process still requires further work and analyses, e.g. case studies,
presentation of achievements of real entrepreneurs, participation in the business pro-
jects etc.

CONCLUSIONS

The literature review undertaken in our paper allows to emphasise the importance of
scientific problems raised in the article in the framework of the subject analysed — social
entrepreneurship. It is something of a new phenomenon in Poland and Lithuania from
both perspectives — research and practice. The EU initiatives strongly support social en-
terprises and force countries to take the appropriate actions in developing social entre-
preneurship while exploiting the entrepreneurial opportunities, which exist or can be
created. Theoretical research reveals that education can be regarded as the entrepre-
neurial opportunity, which can be exploited by young people in terms of gaining entre-
preneurial skills and abilities at university.

Empirical research allows concluding that despite fragmental initiatives, the devel-
opment of social entrepreneurship remains slow in Poland. The role of the education
system is not sufficient effectively assist young people in gaining the appropriate entre-
preneurial skills and abilities. A similar situation remains in Lithuania in terms of the
education system and teaching entrepreneurship — although some initiatives are posi-
tive, a lack of any form of systemic approach still exists. Students are keen on learning
entrepreneurial skills and abilities but they state that methods and measures could be
improved for a more effective study process in the field of entrepreneurship, especially
social. Empirical research in Lithuania revealed that education is a powerful tool for in-
spiring and motivating young people to become the creators of social enterprises. As
empirical research remains just pilotage these assumptions could be applied just in simi-
lar situations arising applying research instrument. The more respondents should be
involved if gaining more explicit results in different Polish and Lithuanian universities,
especially focusing on concrete entrepreneurial skill and abilities research, which is im-
portant for social entrepreneurship.

In conclusion, it should be mentioned that both countries require better-integrated
and well-managed actions in the development of social entrepreneurship and encourag-
ing young people to become creators of social enterprises. Empirical research results
provide opportunity to develop study programmes at university based on entrepreneuri-
al skills and abilities development as exposing entrepreneurial opportunity. Empirical
research limitations are mostly based on limited target groups. Future research could be
based on quantitative method and different countries; especially EU, research as well as
research instrument could be different for listeners of specialised Entrepreneurship
course and non-listeners of such courses.
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