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A B S T R A C T 

Objective: The aim of this article is to analyse the relation between some aspects of 

reflexive actions and routinisation within the internationalisation process. The article 

provides a new insight into the phenomenon of early internationalisation of small and 

medium-sized enterprises. 

Research Design & Methods: The qualitative research offers an alternative approach 

to the problem of how enterprises explore foreign opportunities in the realms of daily 

performed activities. The research is based on the practice-based orientation. That per-

spective explores the concepts of everyday actions and practice in the realms of routine 

dynamics field of studies. 

Findings: The qualitative research provides a framework of the relation between vari-

ous types of reflexive actions, and their routinisation, as well as the internationalisation 

of everyday practice. 

Implications & Recommendations: This study explores the practice-based perspective 

on IE and the early internationalisation process of textile and apparel enterprises. This 

work contributes to the deeper understanding of the early internationalisation process 

and it sheds some new light on its potential explanatory categories. The notion of daily 

activities may be perceived as important units of analysis in management. 

Contribution & Value Added: The analysis of everyday activities of early international-

isation of SMEs may comprise here a promising research area and therefore, a ‘theo-

retical bridge’ between the practice-based perspective and IE may develop. 
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INTRODUCTION 

This study explores the practice-based perspective on IE and the early internationalisation 

process of textile and apparel enterprises. The phenomenon of early internationalisation 

of small and medium-sized enterprises (SMEs) has attracted a growing research interest 

over the past years (Amorós, Basco, & Romaní, 2016). The international entrepreneurship 

(IE) literature on early internationalisation tackles a vast number of aspects of entrepre-

neurial activity on foreign markets. Entrepreneurship in its basic meaning puts emphasis 

on ‘individual opportunistic activity that creates value and bears risk and is strongly asso-

ciated with innovation’ (Styles & Seymour, 2006, p. 127), thereby one may presume there 

is a link between IE and approaches that explore the phenomena of daily activities in or-

ganisation and management studies. The ‘big issues’ of IE include finding, seizing and ex-

ploiting opportunities, as well as gaining knowledge and experience (Oviatt & McDougall, 

2005) and operating under uncertainty, risk and barriers to SMEs’ internationalisation 

(Baum, Schwens, & Kabst, 2011). Thus, there is little empirical research examining how 

everyday activities can shape early internationalisation. This study fills this important gap 

in the literature, and in particular shows the relationships between reflexive and routine 

activities with regard to the early internationalisation process. 

The notion of reflexivity is related to intentional as well as heuristic activities (Ma-

kowski, 2016). Everyday activities may be of different character – some are routinely 

reproduced and some are taken in an unplanned manner. Thus, I differentiate between 

‘high’ and ‘low’ extent of reflexivity of activities recreated daily. The clearer the goal 

representation, the more intense the reflexivity of activities is. However, at times, the 

intentionality of actions is incoherent with their results. Therefore, the qualitative re-

search illustrates the thesis that there are differences in the reflexive activities that in-

fluence the process of early internationalisation. Therefore, ‘high’ reflexivity can go in 

pair with spontaneity of activities, especially where the early internationalisation is con-

cerned. On the other hand, relatively low reflexivity of activities takes place when it 

comes to unintended situations or routinely reproduced activities. Still, that kind of act-

ing can be of purposive character when we look at the overall practice reproduction. 

This article seeks to examine in further detail how the reflexivity opens up everyday 

stream of activities to change in the context of internationalisation. Consequently, it 

specifies the relation between reflexive and routine actions within the everyday practice 

in the internationalisation process of textile and apparel SMEs. 

The research is based on the practice-based orientation. That perspective explores 

the concepts of everyday actions and practice in the realms of routine dynamics field 

of studies (Feldman, Pentland, D’Adderio, & Lazaric, 2016). Organisational processes 

take place on the everyday level of recursive individual as well as collective activities 

that are anchored in the entrepreneurship and internationalisation issues. Therefore, 

the qualitative research was conducted during four in-depth interviews in three enter-

prises from the textile and apparel industry. 

Tracing the efforts to analyse and synthesise the growing body of issues tackled un-

der the domain of international entrepreneurship (IE), we may see that IE highlights the 

importance of agency and human actions, innovation, learning, creativity, opportunism, 

as well as organisational change and strategic management. Whereas these problems 
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are of recurring research importance in internationalisation and practice-based studies, 

in a more general view they relate to teleological activities as well as the problem of 

forming organisational goals in random situations and contingencies. The practice-based 

approach may develop the ‘theoretical bridge’ between the IE’s issues and the problem 

of everyday routines and practice in SMEs. In order to place the relation between rou-

tine and reflexive actions in the realms of early internationalisation process, the litera-

ture review explores the potential common aspects of the two perspectives. The quali-

tative research offers an alternative approach to the problem of how enterprises explore 

opportunities abroad in the context of their everyday activities. It provides a framework 

of the relation between various types of reflexive actions, and their routinisation, as well 

as the internationalisation of everyday practice. 

The first section of the article introduces the concepts of routines and reflexive actions 

in the practice – based perspective. Afterwards, there is a literature review conducted to-

wards the processual orientation in IE. The second, empirical section of the article intro-

duces methods and a framework of the relation between various aspects of reflexive ac-

tions, routinisation, and internationalisation in the realms of everyday practice. The final 

section is devoted to results and discussion. The article is closed by conclusion. 

LITERATURE REVIEW 

The key categories in the practice-based perspective are routine activities and everyday 

practice. The notion of routine is well established in organisation and management stud-

ies. The notion of routine denotes ‘repetitive, recognizable patterns of interdependent 

action, carried out by multiple actors’ (Feldman & Pentland, 2003, p. 95). Although there 

is a lack of agreement about the notion of routine, this theoretical concept is widely 

recognized as it opens to the notion of action. Still, routine definitions have limited im-

pact on our understanding of how reflexive actions result in the reproduction of routines 

or the emergence of new activity patterns. 

When actors perform activities using their discursive knowledge, there is a chance to 

change the stream of activities purposefully. The bundles of routines involve multiple inter-

dependent actions. That calls for the reconsideration of ‘technocratic thinking’ that involves 

following purely rational and individually formed goals. The practice-based lens considers 

routines and capabilities as collective categories that are produced, reproduced and devel-

oped in the process of evolution. To put it in a nutshell, routines may be of the emergent 

character, and their effects may also be of emergent nature. However, it is highly important 

to notice that emergence of routines is not about their change but rather about ‘the occur-

rence of new ones’ (Stańczyk-Hugiet, Piórkowska, & Stańczyk, 2017, p. 540). 

Plans, expectations and even clearly defined goals are instantiated in an endeavour of 

practice, interactions and situational dependence. In terms of interdependency between 

actions and actors and mutual constitution of routine schemas there is a relational ap-

proach to the routine dynamics (Deken, Carlile, Berends, & Lauche, 2016). This framework 

relates to: i) ‘novelty’ that is related to past experiences of actors and, therefore, their 

different interpretation of what is novel in a specific situation; ii) ‘dependence’ that refers 

to the consequences of activities for other actions; and iii) ‘difference’ that concerns vari-

ous understandings of ostensive patterns of routines (e.g. templates, procedures), as well 

as different experiences and interests (Deken et al., 2016, p. 662). 
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Putting these premises into the practice-based perspective we get a twofold ques-

tion about the relation between routine and reflexive actions, and therefore, the inten-

tional and emergent process of forming and pursuing goals in everyday practice in or-

ganisations. Dittrich, Guérard, and Seidl (2016) show how reflective talk enables the 

change of daily routines. The role of a single unit of action is questioned for the sake of 

collective actions embraced in practice. There have been three aspects of collective re-

flexion put forth in the context of everyday talk in practice-based studies (Dittrich et al., 

2016). These are: ‘1) naming and situating problems or opportunities with regard to the 

performative and ostensive aspects of the routine; 2) jointly envisaging and exploring 

alternative ways of enacting the routine; 3) evaluating and questioning these ways from 

different angles’ (Dittrich et al., 2016, p. 2). All of these aspects resemble intentional 

searching for a solution instead of following plans in a rigid way. 

I assume that these are the modes of reflexive acting that are present in everyday 

stream of practice. Although, for analytical reasons, I explore separately modes of reflexive 

acting, it may be presumed that in contextual situations some of them prevail as well as 

work together. Therefore, I identify three aspects of reflexive actions: 1) ‘acting through 

analogy’ that is a way to manage rapid-change situations (Gavetti, Levinthal, & Rivkin, 

2005, p. 693). Using analogy cognitively limits the situatedness, and the newness of con-

text (Goffman, 1959). In this sense, acting through analogy may serve as a dynamic mech-

anism generative of practice emergence. 2) ’Controlled creation’, one of the premises of 

routine dynamics states that activities reproduced daily ‘can consistently produce novel 

work’ (Pentland & Jung, 2016, p. 509). When a situation is undefined, actors need to put 

new brackets on organisational reality. It may be done by rapid but intended and defined 

change of recurring practice (Schumpeter, 1934, ‘creative destruction’) or by controlled 

directing actions towards new yet clearly visualised situations. Such modes of reflexive 

acting give rise to routines and daily actions as the locus of innovations. 3) Intentional 

seeking: as long as outcomes of routines are not pure results of intentions. Actors con-

sciously monitor their routines, envisage different alternatives and explore opportunities. 

Intentional seeking may be a starting point in new practice emergence. 

Summing up, we may presume that teleological activities are of great importance in 

management theory and practice. Meanwhile, interactions between multiple actors and 

artefacts, sometimes contradictory intentions and motives, are the background for accom-

plishing interdependent activities on a daily basis. Actors might pursue their daily routine 

activities in direct routine performances without clearly defined goals or they may spon-

taneously engage in changing a stream of activities. 

Traditionally, IE put entrepreneurial characteristics and processes in the context of 

the institutional forms of internationalisation. However, the recent reviews show a 

growing concern about the bias toward the institutional aspects of internationalisation 

and postulate the return to the basic concepts of IE that are rooted in entrepreneurial 

orientation (Etemad, 2015). Tracing the efforts to analyse and synthesise the growing 

body of issues tackled under the domain of international entrepreneurship (IE) there are 

striking postulates of the return to the very basic concepts of IE that are rooted in en-

trepreneurial orientation (EO) (Thurner, Gershman, & Roud, 2015).The very basic attrib-

utes of entrepreneurship are ‘innovativeness, pro-activeness, and risk-taking’ (Miller, 

1983), as well as ‘competitive aggressiveness and autonomy’ (Etemad, 2015, p. 90). 
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Keupp and Gassmann (2009) proposed to put at the same level of analysis the research 

questions from the IB and IE domains. Both fields tackle the ‘how’ and ‘why’ questions, 

however, IB is more focused on the firms as basic units of analysis in terms of creating 

value and gaining competitive advantage on international markets. On the other hand, 

at the centre of IE research questions stands the problem of exploitation of opportuni-

ties as well as innovation, learning and creativity. Looking closer at the characteristic 

research issues common for the IB and IE fields, a ‘how’ question is worth attention as 

long as it emphasises the processual nature of international performance. 

There is a clear analogy between IE and practice-based studies in terms of the issues 

tackled. Entrepreneurship may be perceived as a stream of activities and if it comes 

down to international or global context, we may understand it as activities of gaining, 

creating and redefining practical knowledge in the international dimension. Entrepre-

neurial activities are about ‘jumping at opportunities’ and simultaneously they may be 

of projective and intentional or planned character. In fact, in the IE literature, there is a 

vast number of works tackling the problems of uncertainty and risk-seeking behaviour 

(Liesch, Welch, & Buckley, 2011); motivation and past experience (Amorós et al., 2016); 

human action and entrepreneurship (Styles & Seymour, 2006); creativity (Autio, 2005); 

networks (Thurner et al., 2015); as well as the timing dimension (Aspelund & Moen, 

2005). These are the aspects that direct the mode of decision taking in terms of interna-

tionalisation of an enterprise. The activities taken in order to internationalise are the 

results of the situational context and unpredictability, the necessities or opportunities 

that drive entrepreneurs to take new activities abroad, creativity, the web of interac-

tions, the experience of past activities, as well the time pressure. 

IE can be thus informed by the premises or practice-based theories that analyse the 

relation between activities performed on a daily basis and aspects of their change. There-

fore, internationalisation is a kind of generative mechanism of activity patterns. Under sit-

uational and contextual circumstances, it can result in activity pattern reproduction, a 

rapid change or even disappearance of activity. 

MATERIAL AND METHODS 

For this study I used the data collected during four in-depth interviews in three enterprises 

from the textile and apparel industry in Lodz Province. The Gamma enterprise has been 

manufacturing denim clothes for over ten years for other brands in the women, men and 

children apparel industry. It cooperates with various fabric and service suppliers, such as 

denim laundries as well as embroidery shops and manufacturers. The Theta is the young-

est of the interviewed enterprises, and at the same time it is a renowned fashion brand on 

the Polish market and it makes early attempts to internationalise. The main product of the 

brand is a T-shirt with a characteristic imprint. The Zeta enterprise is doing the inward 

processing. Nowadays, its customers are often premium fashion brands. When it was 

launched over 20 years ago it was operating mainly locally. However, at the very beginning 

it started to seek opportunities to develop abroad. 

The methods I used comprised non-participatory observations of daily working rou-

tines and semi-structured interviews with entrepreneurs who were the (co-)owners of the 

enterprises. In some parts of the interviews the entrepreneurs asked their co-workers to 
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participate. In such cases, the owners decided to ask the co-workers to talk about the de-

tails of a particular issue or they asked them to demonstrate some parts of processes. The 

elicitation capabilities of the interviewer are of great importance for the richness as well 

as the overall quality of the data (Hamil, 2014). Therefore, in order to enrich the data, I 

reacted in an open, responsive manner each time I was offered a possibility of learn new 

details from the person directly involved in situations or processes. The methodological 

consequence of such situations was that the coded empirical material received an anno-

tation of the source of additional information. 

There were unified guidelines for the interviews, however, in the course of the inter-

views I followed the threads that were developed by entrepreneurs. The preliminary part 

of interviews was devoted to understanding the characteristics of a given enterprise, while 

the main part was focused on the product development in relation to internationalisation. 

Interviews were from one to two hours long and they were voice-recorded, and later tran-

scribed. After each of the interviews I took additional notes. 

During the data analysis I codified the text material. The data were coded manually 

using printed copies of the transcribed materials, which included notes and highlights in 

the texts. Coding is more about ‘linking’ than ‘labelling’ (Saladaňa, 2013, p. 8), therefore, 

during the data analysis procedure I took the iterative approach. In the first step, I read 

the transcribed material in order to understand its general meaning. After that, I looked 

for the most general research aspects that were supplemented with additional notes. 

Then, data were read very carefully, word by word, in order to highlight the phrases that 

are important for the very first impressions and observations. Simultaneously, I did con-

tinuous literature research. This was the preliminary stage of the coding process. I ap-

plied provisional coding, which is an appropriate method when a researcher tends to 

establish ‘a start list’ of codes that can be ‘revised, modified, deleted, or expanded to 

include new codes’ (Saladaňa, 2013, p. 121). During that time, I was recurrently making 

sense of the initial empirical findings through constant literature review. When I built 

the initial framework of the phenomena explored (I called it the institutionalisation of 

spontaneous actions), I started to reconfigure the initially developed codes into a more 

general list of categories. Since the purpose of my study was to find the repetitive activ-

ity schemas and meaning of the developed categories, I used pattern coding (Saladaňa, 

2013). The process of institutionalisation of spontaneous activities provides a broader 

background for the aspects of reflexive and routine activities in the internationalisation 

that are tackled in this article. Consequently, this study explores three processual cate-

gories of the relation between reflexive and routine activities in the early international-

isation process i.e.: i) the reflexivity of actions; ii) the variability of routines reproduced 

in the course of internationalisation; iii) the results of new practice emergence/practice 

reproduction. The thematically leading category of ‘the reflexivity of actions’ has three 

other subcategories developed. 

The reliability of this research is based on the logical consistency of the categories 

developed across cases. However, as long as there is divergence between the cases in 

terms of context, experience, occurrences, and individual people involved, there are 

similar dimensions of the process of institutionalisation of spontaneous activities in 

the realms of internationalisation. 
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RESULTS AND DISCUSSION 

As a result of the qualitative research, an alternative approach to the issue of how enter-

prises explore internationalisation opportunities in everyday practice was proposed. The 

research offers a framework of the relation between various aspects of reflexive actions, 

routinisation, and internationalisation in the realms of everyday practice. There are iden-

tified three aspects that distinguish the reflexivity of actions: 1) acting through analogy, 2) 

controlled creation, and 3) intentional seeking (Table 1). 

A conceptual framework of the relation between routine and reflexive actions 

within everyday practice is marked by at least three dimensions of the phenomena. 

Based on the earlier theoretical analysis as well as on continuously made observations 

there are some empirical categories conceptualised: i) the reflexivity of actions; ii) the 

variability of routines reproduced in the course of internationalisation; iii) the results 

of new practice emergence/practice reproduction. 

We may presume that daily activities are of a different level of reflexivity. Reflex-

ivity may be of unequal ‘extent’, as it relates to conscious monitoring (Giddens, 1984) 

and intentional or heuristic orientation (Dittrich et al., 2016). There are different modes 

of acting (analogy, controlled creation, and intentional seeking) related to differences 

in the reflexivity of activities. Therefore, we may presume that there are ‘high’, ‘me-

dium’ and ‘low’ extents of the reflexivity of activities.  

 Relatively low reflexivity of activities is when entrepreneurs meet new and unex-

pected contextual circumstances. In order to limit the newness of a situation entrepre-

neurs may act through analogy that is related to their past experience. In line with analogy 

the attempts go to simplify the situational newness and then, to asses relatively quickly if 

a situation is worth involving people, resources, knowledge, and capital. In terms of involv-

ing in new internationalisation activities, low reflexivity of actions meets the adaptation 

capabilities of an enterprise. Indeed, the low reflexivity does not eliminate the purposive 

character of undertaking new activities. The higher ‘levels’ of reflexivity are invoked post 

factum (Weick, 1995), when the results of actions may be evaluated. The question is if we 

may associate the enterprise that has accumulated experience with a kind of early inter-

nationalisation in case when it starts to operate in a new business area. Therefore, the 

problem of learning through different spillovers and capabilities is crucially important for 

the decision of being internationalised early (García-Cabrera, García-Soto, & Suárez-Or-

tega, 2017). However, learning is based on experience, and thus, analogy, regardless of 

whether we gain it in domestic or foreign circumstances. 

On the contrary, high reflexivity of activities is when the entrepreneur has clearly de-

fined goals in terms of internationalisation already at the beginning of his or her operating 

in the market. Still, in the stream of everyday reproduced practice, the results of intended 

activities are unknown and high reflexivity can go in line with opportunism, heuristic ori-

entation and intentional seeking of solutions to problems. 

Medium reflexivity of activities means a situation when the entrepreneur knows the 

overall direction of international development at the early phases of enterprise func-

tioning. However, there are no plans that would allow them to achieve the unclear vi-

sions of goals. As long as the entrepreneur is aware of his or her attempts to achieve 
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development, the activities undertaken may be of creative, but at the same time, con-

trolled character. The entrepreneur assesses the opportunities in relevance with the 

overall direction of international development. 

The routines are of repetitive and recognizable character in everyday practice. They 

are performed by multiple actors that participate in interdependent activities (Feldman & 

Pentland, 2003, p. 93). Routines may differ in terms of the variability of reproduced activ-

ities. If the variability is relatively high or medium, the activities undertaken on an interna-

tional scale start to develop into routines and new practice emerges. If the reproduced 

routines are of low variability, there is an existing practice reproduction. However, as far 

as this research is concerned with early internationalisation, it may be presumed that the 

observations here would be adequate to new practice emergence only. 

Non-routinised activities are the kind of reaction to changing situational circumstances 

and opportunities. In terms of early internationalisation non-routinised activities are of reflex-

ive character and stand for the appearance of new international practice emergence. 

The Gamma enterprise was operating in the sector of denim apparel until the enter-

prise encountered the opportunity to launch a different line of production for a partner 

from Russia (Table 1). The entrepreneur emphasised several times during the interview 

that is was a kind of a ‘shock’ for them. Initially, they lacked the knowledge important to 

pursue new opportunity. The enterprise acted by analogy – they just started work on the 

templates they had got from their partner. Although it was a new form of working for 

them, they were able to predict some crucially important details of production since they 

were relying on their previous experience related to denim textiles. However, their activi-

ties were deprived of reflexively and carefully planned strategy of internationalisation. It 

was a spontaneous decision to enter a new market abroad. As long as the new furniture 

branch was working on denim materials, they adapted their previous experience to new 

circumstances and simultaneously, they tried to simplify the process. It is important that 

interactions with the new partner are based on mutual understanding – I was informed 

during the interview that the partner was coming to Poland to consult about the produc-

tion process. The new internationalisation practice emerged as the enterprise entered the 

new market abroad and launched a new type of products on a regular basis. Thus, the 

enterprise is not a typical case of early internationalisation, but it started operating in a 

new branch abroad in ‘a quick response’ manner. There is a new area that needs further 

observation in the realms of early internationalisation.  

The Theta company creates a new situation on its own in a kind of controlled manner. 

(Table 1). The medium reflexive activities are focused on learning and innovation-seeking 

(they launch new product). The practice is developing in the realms of knowing-in-practice 

i.e. learning through experience and learning by doing: ‘everything can be done’. The Theta 

enterprise is a growing organisation and was internationalised early. It may be done by 

‘creative destruction’ (Schumpeter, 1934) of existing practice and starting the launch of a 

new product. The fashion brand is fast growing and cyclical. The enterprises create new 

practice respectively: they develop a product quickly and vary the routines of product de-

velopment process, however, the lack of distribution resources means that longer time is 

needed to achieve the results of internationalisation process. Theta controls and guides 

its actions to some extent. There is intentionality of actions in the realms of making use of 

knowledge and opportunities. 
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The case of the Zeta enterprise represents the high reflexivity of activities at the 

start of early internationalisation (Table 1). Entrepreneurs intentionally seek to launch 

the activities abroad. There was a clear vision to cooperate with demanding customers, 

however, at the beginning Zeta started to seek partners also among design artists. When 

a highly renowned customer from UK appeared, the entrepreneur intentionally ‘jumped 

at the opportunity’. It is worth noting that the foreign partner found Zeta by chance. 

That situation initiated the process of learning since up to that time Zeta had no experi-

ence in sewing for premium brands: ‘Oh, yes, I learnt a lot then. We all did’. The learning 

process can be considered as the crucial point in regard to high variability of routines. 

The new practice emerged, and the enterprise has gained key skills crucial to developing 

products for highly renowned brands. 

This study suggests that early internationalisation of SMEs may be perceived 

through the lens of activities performed daily. I emphasise the importance of having a 

closer look at daily action patterns of early internationalisation and its potential to un-

bundle ‘the black boxes’ (Parmigiani & Howard-Grenville, 2011) of bigger issues of IE 

such as: identifying and exploiting opportunities, opportunistic activities, value (co)cre-

ation, pro-activeness, and innovativeness. While arguing that there is a relationship be-

tween reflexive and routine activities with regard to the early internationalisation pro-

cess, I find evidence that there are different aspects to reflexivity. On the one hand, 

reflexivity relies on conscious and, therefore, very often planned activities. On the other 

hand, such reflexivity stands for a heuristic search for solutions to daily problems. Thus, 

it is connected with intentionality, even though intentional activities may seem unin-

tended (Makowski, 2016, pp. 177-178). Everyday activities may be difficult to predict, 

be done by analogy, or stand as bundles of experience and responses to the situational 

context. Still, they can be treated as reasonable and intentional. 

Empirical results show that reflexivity of actions is about references of the conscious 

mind to interactions, events, everyday use of artefacts and technology, rather than de-

tailed planning. While reflexivity refers to various modes of acting, I find that what can 

be deemed reflexive acting in the early internationalisation context is highly varied. 

Moreover, I find that different extent of reflexivity goes hand in hand with differences 

in the variability of the routines performed daily. The research also takes into account 

the results of (new) practice emergence with regard to the early internationalisation 

process. I highlight the following three aspects of the reflexivity of actions: acting by 

analogy, controlled creation, and intentional seeking. I show that relatively low reflexiv-

ity corresponds with the occurrence of unexpected events. The entrepreneur may act 

using analogies to maintain the daily recreated practice. In fact, people can do this in 

order to limit the newness of unexpected situations. Here, this observation contributes 

to the ongoing discourse that questions the pejorative sense of customs and habits as 

mindless behaviour. In an attempt to trace the very roots of that kind of thinking, we 

can elaborate on Goffman’s idea of dramaturgical action (1959). When people encoun-

ter a new activity system, they act using their repertoire of familiar modes of acting. 

Then, routines appear to be ‘something that has to be ‘worked at’ continually by those 

who sustain it in their day-to-day conduct’ (Giddens, 1984, p. 86). They can be modified 

or their change can evolve into a completely new category of activities reproduced daily 

(Stańczyk-Hugiet et al., 2017). This study demonstrates how relatively low reflexivity  



Table 1. Reflexive and routine activities in the early internationalisation process 

Categories Intensity Description Illustrative data 

G A M M A E N T E R P R I S E

Reflexivity of 

actions 

Subcategories: 

acting through 

analogy 

Low Starting services for a customer operating in the furniture 

industry was a new, unexpected situation and context of 

new artefacts, aesthetic and technical forms. At the very 

beginning they lacked proper knowledge that could be 

basis of routines. During the interview, the term 

‘flexibility’ is contrasted by the company owner with 

simplicity of sewing denim sofa covers and therefore, 

there are some analogies in production activities. 

‘The first time. They were completely different, some 

structures, huge… and then you just put it on. (…)You 

have to be flexible, otherwise you won’t make it (…) 

We simply sew such covers for the sofas and then they 

put it on the frame.’ 

Variability of 

routines 

High The new mode of performing activities resulted in high 

variability of reproduced routines. However, the new line 

of production was fast routinised. As a result, it 

broadened the company’s scope of operating abroad. 

‘We cooperate with a company manufacturing 

furniture’. 

Internationalis

ation practice 

Emergence The new practice emergence was radical, quick and it has 

been urged by the partner who is also entering the 

Russian market. 

‘This year they went to some fair because we 

manufactured a lot (…) Now they found some 

customer from Russia. (…)  

We all thought for some time that everyone got bored 

with this, but surprisingly a new market appeared’. 

T H E T A E N T E R P R I S E

Reflexivity of 

activities 

Subcategories: 

Controlled 

creation 

activities 

Medium The Theta enterprise takes new opportunities to develop. 

They create new activities as well as new situations, 

however, there is no clear vision of goals. Entering foreign 

markets requires very different products and new 

distribution channels. The main product is reoriented and 

redesigned. 

The case of stating to sell products abroad: 

‘…everything can be done, for example,  

we now have those tank tops (…) which don’t include 

any Polish characters’. 

Variability of 

routines 

Medium The variability of routines is based on the readiness to 

create new communication forms, although it is still in the 

process. Although the enterprise is growing fast and it still 

seeks new products and markets. 

‘(…) but perhaps there will be some distribution (…) 

Well, Bread and Butter, Bright, fairs of this kind…’ 



Categories Intensity Description Illustrative data 

Internationalis

ation practice 

Emergence in 

process 

The controlled creation mode of routinisation is time-

consuming. On the other hand, it needs some radical 

changes like launching new products. 

The semi-emergent process is based on mixing radical 

conceptual solutions with the process of searching new 

ways of exploring the foreign markets 

‘We just follow our nose. (…) You know, this is only a 

kind of a plan. It’s not that we… This is a plan for, let’s 

say, the next two years’. 

Z E T A E N T E R P R I S E

Reflexivity of 

activities 

Subcategories: 

intentional 

seeking 

activities 

High The entrepreneur’s clear intention was to perform 

services not previously offered to foreign customers. Zeta 

wanted to cooperate with more demanding customers, 

however, at the beginning there was a vison of 

cooperating with design artists. After that, a premium 

brand international company found Zeta. 

Question: Have you always planned or maybe dreamt 

about this cooperation with designers?’ 

Zeta: ‘More than that, I have been striving to achieve 

the cooperation for a long time. I attended trade fairs, 

I even looked for contacts in our Academy of Fine Arts, 

and it apparently worked after many years, they now 

find me more easily’. 

The situation of starting the cooperation with a 

premium brand company: ‘He was looking for, I don’t 

know, a company in Poland at the time (…)Oh, yes, I 

learnt a lot then. We all did’. 

Variability of 

routines 

Medium It was crucial for the enterprise to develop some unique 

resources – skills and routines that stand for the 

enterprise’s comparativeness in the international 

markets. Orientation towards cooperation with foreign 

premium brands was directed towards the variability of 

routines at the very beginning. When the routines 

achieved a certain degree of excellence, they became a 

standard of daily operations. 

The example of finishing works:’(…) it’s standard here 

now, but at first we were also surprised: how can you 

find fault with one small thread that you can’t even see 

because it’s hidden, but now…’ 

Internationalis

ation practice 

Emergence Intentional seeking resulted in new practice emergence, 

however, it was connected here with a relatively long 

learning process and opportunism. The working phase for 

the product required standards that were comparatively 

innovative at the time the operations abroad started. 

‘(…) And these are appliquéd fabrics, or other solutions 

are added… That’s it. A lot of Swarovski elements… at 

that time Swarovski wasn’t as well-known as it is 

today’. 

Source: author’s own and on the basis on Z. Patora-Wysocka (2016a, 2016b, 2017). 
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of actions leads to international market expansion. On the other hand, this study also 

provides an example of how relatively high reflexivity of actions – still under unpredict-

able circumstances – can result in launching a new internationalisation practice. Clearly 

defined goals can fuel opportunism as well as heuristic and, at the same time, ‘inten-

tional seeking’ activities. Such acting meets the criteria of learning behaviour followed 

by medium variability of routines undergoing gradual changes until they establish a 

standard of the operations performed daily on an international scale. In this context, I 

present some evidence of new internationalisation practice emergence. 

Finally, this work contributes to the understanding of medium reflexivity of actions that 

is accompanied by controlled creation activities. Therefore, an entrepreneur who is only at 

the beginning of the internationalisation process, can only be aware of the general direction 

of development. While the routines that are newly established in the domestic market may 

prompt the very first market success, they may also be creatively destroyed (Schumpeter, 

1934) when getting into the international market. Lack of detailed plans how to achieve new 

goals appears to trigger a new mode of acting with regard to early internationalisation.  

CONCLUSIONS 

The practice-based perspective offers more profound understanding of the basic categories 

of entrepreneurship such as pro-activeness, innovativeness, opportunism, and risk-taking, 

as long as it tackles the ‘how’ research question. When looking at IE as a stream of activities, 

it is crucial to take into account capabilities, past experience, situational context, interac-

tions, as well as modes of acting and taking decisions. The reflexive actions and routines can 

serve as explanatory categories of an early internationalisation process. The routines, in-

creasingly, are perceived as changeable and dynamic collectives that are of twofold charac-

ter. They bring together the basic aspects of organisational persistence and change. The re-

current activity schemas allow entrepreneurs to sustain a competitive advantage on the do-

mestic market and explore opportunities to launch the activity abroad. 

Notwithstanding my efforts to identify the relationships between reflexive and routine 

activities within the early internationalisation process, there are several limitations that 

otherwise might constitute interesting future research avenues. Firstly, I observed a spe-

cific issue in a particular group of enterprises, i.e. textile and apparel enterprises. This sec-

tor is, by definition, highly impacted by fashion phenomena that impose a certain pace of 

changes on the product development cycle. Another limitation of this study is that it dis-

covered only three subcategories of reflexive activities as regards early internationalisa-

tion. Therefore, one could ask if the array of possible subcategories of reflexive activities 

is open to further exploration. Even though my research did not take the newly emerged 

question into theoretical or empirical account, I believe that this work contributes to the 

deeper understanding of the early internationalisation process, and that it sheds some 

new light on its potential explanatory categories. 

In practical terms the research indicates that much depends on the reflexivity of en-

trepreneurs and in fact, it is the basis for crucial recommendation for them. During my 

interviews people often realized that some of the important activities were taken in an 

unplanned manner. Thus, the awareness of the interplay between everyday routines and 

reflexive activities may add to the effects of everyday business. 
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