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Objective: The objective of the article is to investigate the influence of passion on entrepreneurial career success 

while the mediating effects of persistence and risk-taking propensity between passion and success are explored. 
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entrepreneurial career success, and risk-taking. PLS-SEM was applied for testing the hypotheses with the use 

of 256 usable responses. 
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sistence, passion-risk-taking, passion-success, persistence-success, and risk-taking-success, while persistence 

and risk-taking were found to mediate the passion-success association. 
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nurturing efforts that drive positive persistence and risk-taking propensity for entrepreneurial career success. 
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INTRODUCTION 

Entrepreneurship is believed to be an important engine of the collective wellbeing and a remarkable 

mechanism of economic progress (GEM, 2020). Passion is part of the theory of positive psychology and 

so has a deep influence on people’s psychological and behavioural activities (Stroe et al., 2018; 

Thorgren et al., 2015). Presently, scholars are applying passion theory to understand entrepreneurial 

behaviour. Passion theory can be used to explain entrepreneurial behaviour because passion is a cen-

tral characteristic to have for inspiration (Montiel-Campos, 2018). By persevering and tirelessly follow-

ing goals, entrepreneurs achieve success (Al Issa, 2020; Milanesi, 2018). Attaining entrepreneurial suc-

cess requires years of unyielding effort. GEM (2020) report shows that most economies have higher 

levels of early-stage entrepreneurship than established ventures, with a distinct delay in transition 

which might indicate difficulties in transitioning these into established businesses. A lot of research 

has examined the factors behind working towards the attainment of career goals and giving up on 

them (Efobi & Okoh, 2018; Karaman et al., 2019; Mooradian et al., 2016; Poczwardowski et al., 2014). 

A blend of such neglected factors is passion, persistence, and risk-taking propensity.  
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The reason behind the need to study entrepreneurial career success (ECS) as a proxy to perfor-

mance is the trouble in detaching a career from business success for entrepreneurs. That is because 

entrepreneurs decide what success means to them. Besides financial attainment, success can be meas-

ured with satisfaction and achievement outcomes (Salisu et al., 2020; Wach et al., 2018). Passionate 

and persistent people are absorbed by what they do and desire it tenaciously until they succeed in it 

(Cardon, 2013; Baum & Locke, 2004). The literature study has revealed three factors that are generally 

accepted to represent entrepreneurial career success well, namely, career satisfaction, perceived ca-

reer achievement, and perceived financial attainment (Lau et al., 2007; Wach et al., 2018). 

In this research, ECS is a subjective construct that denotes less tangible perception of what is im-

portant to achieve in career success (McDonald & Hite, 2008). The first dimension of the ECS construct 

is career satisfaction which means how much the person likes his or her career to the point of resisting 

to take on other means of livelihood (Priyono, 2017; Kautonen & Palmroos, 2010). The second dimen-

sion is perceived career achievement which is viewed as worthwhile career attainments (Lau et al., 

2007). The last dimension is perceived financial attainment, which is a valuable financial gain that 

marks the highpoint of an entrepreneurial career, especially when it exceeds others’ (Lau et al., 2007). 

Passion takes the form of a powerful tendency to devote a great deal of time and energy, i.e., 

persistence to reach high degrees of performance required to succeed in business ventures (Vallerand 

et al., 2003). When failures inevitably happen, what keeps an entrepreneur from giving in is their pas-

sion, as revealed by prior studies proving that passion impacts persistence (Al Issa et al., 2019; Cardon 

et al., 2015; Liang et al., 2018). Persistence is assumed to be related to improved performance directly 

(Duening et al., 2019; Wu et al., 2007), and indirectly as theorised in its association with pursuing dif-

ficult growth goals and venture survival and growth (Baum et al., 2001; Chang et al., 2007; Gartner et 

al., 1991). This indicated an indirect influence between passion and its associated performance.  

Likewise, passion has been theorised as related to risk-taking as it is attached to the formulation 

of fresh strategies to allow business growth (Chen et al., 2015; Santos et al., 2020). At the same 

time, risk-taking as part of entrepreneurial orientation (EO) is related to performance (Adomako et 

al., 2016; Pratono, 2018). Besides, insights into the associations between passion, persistence, and 

risk-taking with a nascent outcome like entrepreneurial career success could aid in determining if 

there is the best equilibrium or a practical game-changer for the variables outside which their im-

pact is harmful instead of being favourable for entrepreneurs. Given the discussion above, we aim 

to realize the research objectives below: 

1. To investigate the connection between entrepreneurial passion (EP) and entrepreneurial career 

success (ECS). 

2. To test the mediating effect of persistence (P) on the relationship between EP and ECS. 

3. To determine the mediating effect of risk-taking propensity (RTP) on the relationship between 

EP and ECS. 

It would be particularly interesting to verify in the current study a novel, complex, and possibly 

negative relationship between obsessive and harmonious passion with entrepreneurial career success 

while exploring potential mediators like persistence and risk-taking. The study sheds light on the value 

of connections that entrepreneurs might have beyond the sphere of business should they not monitor 

and rein in their entrepreneurial passions. 

Malaysia has developed extensive initiatives to boost entrepreneurial education and skills and ex-

perts point out that physical infrastructure and entrepreneurial opportunities are abundant (GEM, 

2018; Avvisati et al., 2020). In Malaysia, the establishment of a new business is deemed a suitable way 

to become wealthy yet not more than 50% think it should be an attractive career choice (GEM, 2010). 

That is most likely because attaining entrepreneurial career success normally requires years of unyield-

ing effort. This makes Malaysia a model prototype to examine the impact of passion, persistence, and 

risk-taking on entrepreneurial success. 

This research article starts by reviewing relevant anecdotal and empirical evidence to provide 

understanding for the concepts studied. It is then followed by sections that discuss all the method-

ologies and analysis techniques applied in the research. Finally, a discussion of findings, implications, 
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and conclusion are laid out. This last section also suggests possible future research work arising from 

this study. 

LITERATURE REVIEW 

Empirical evidence containing entrepreneurial passion is expanding around the world (Cardon et al., 

2017; Murnieks et al., 2020; Santos et al., 2020). The impact passion has on entrepreneurial behaviour 

can be derived from the leading work by Cardon and Kirk (2013), Murnieks et al. (2014), and Vallerand 

et al. (2003). The proposed model in the present research is inspired by the theoretical framework 

outlined in Iyortsuun et al. (2019) linking passion as an antecedent to performance and mediated by 

behaviour. The self-determination theory (SDT) (Deci & Ryan, 2012), identity theory (Burke & Reitzes, 

1981, 1991), and Social Cognitive Career Theory (SCCT) (Brown et al., 2011), which is based on Ban-

dura’s (1986) social cognitive theory (SCT), support the current study’s model which investigates the 

impact of passion on entrepreneurial career success as well as the intervening effects of persistence 

and risk-taking propensity on the passion-success association (Figure 1). 

The self-determination theory (SDT) claims that people engage in activities in the hope of grow-

ing psychologically and satisfying the basic psychological needs of autonomy competence and re-

latedness (Vallerand, 2016). SDT suggests that individuals would rather feel in-charge of their ac-

tions, and if something makes a formerly liked activity feel like a requirement instead of a chosen 

task then it will weaken their motivation. This is not evident as much in work as it is in the leisure 

activities of our own choice. A limited few of these activities start to resonate with our core until 

they become part of our newly determined identity. 

SDT indicates that certain activities trigger feelings of social acceptance from the environment 

and self-esteem from personality. There are two ways individuals bring things inside them: auton-

omous and controlled. If the social environment is supportive of the need for autonomy, then it 

leads to harmonious passion. If the social environment is controlling, then it leads to obsessive 

passion. People with obsessive passion show inflexible tenacity for activities owing to an intense 

desire to take part in the activity they see as meaningful and pleasurable. On the other hand, har-

monious passion displays flexible persistence toward the activity due to an independent internali-

sation into the self. It produces a drive to endorse the activity and engage in it willingly. For entre-

preneurs, this passion takes the form of a powerful tendency to devote a great deal of time and 

energy in the form of persistence, in doing all the entrepreneurial activities that they are passionate 

about. 

According to identity theory, self-defining activities that people have passion for hold meaning 

in one’s identity (Cardon & Kirk, 2015). Entrepreneurial passion is aroused because certain venture-

oriented activities are meaningful and significant to the identity. As a result, an entrepreneur ex-

hibits persistence in activities that substantiate and confirm the identity activated by passion. Pos-

itive psychology theory also supports the notion that people continue doing activities that invoke 

feelings that put them in a positive emotional state (Stroe et al., 2018; Thorgren et al., 2015). These 

deeply meaningful activities bolster role identity and ease the risk of identity threats (Cardon et al., 

2009). 

Finally, the Social Cognitive Career Theory (SCCT) asserts that desire and likelihood of reaching 

an outcome are vital elements when a big change is about to take place, such as embarking on a 

new venture journey. However, individuals must have cognitive abilities, like passion, persistence, 

and risk-taking propensity to attain entrepreneurial career success. Outcome expectations are be-

liefs about the consequences of engaging in desired tasks. For entrepreneurial career success, pas-

sion fuels motivation and enriches the welfare and makes sense out of the ordinary life while taking 

the necessary risks and persisting against all odds. Stronger passion for an activity influences suc-

cess through heightened initiative, persistence, and risk-taking to guarantee success. 
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Figure 1. Research Framework 

Source: own elaboration. 

Passion and entrepreneurial career success 

Entrepreneurial passion is a powerful tendency for entrepreneurial endeavours that people feel 

strongly about and so spend a good deal of time and energy on (Vallerand et al., 2003). The first dimen-

sion of passion are harmonious passions which arise from independent absorption of interest into one's 

identity that creates a strong desire and individual approval for the venture. The second are obsessive 

passions which are controlled internalisation that derives from within the self or social pressures con-

nected with the activity. Individuals who have an obsessive passion can therefore end up feeling an irre-

sistible urge to take part in their valuable and pleasurable activity. Still, the entrepreneur might have 

difficulties focusing on entrepreneurial activities and performing them to the point of successful comple-

tion because of the sense of obligatory association now with the expected extrinsic reward. 

The success of an entrepreneurial venture hinges on what constitutes success in the entrepreneur’s 

venture and her/his career. Scholars recognized that in addition to monetary gain, there are important 

and meaningful ways to gauge success that include satisfaction and achievement outcomes (Salisu et al., 

2020; Wach et al., 2018). Past studies have identified passion as a predictor of various outcomes and 

performance directly (Ho & Pollack, 2014; Iyortsuun et al., 2019; Ma et al., 2017; Vallerand, 2008) and 

indirectly (Baum & Locke, 2004; Murnieks et al., 2014). Boon et al. (2020) examined the effect of team 

passion on performance and showed that teams need to be passionate about activities right for a partic-

ular stage in venture development. For example, Vallerand et al. (2008) found that harmonious and ob-

sessive passions lead to committing to deliberate practice which impacts sports performance. Another 

example is the study by Mueller et al. (2017) which revealed a significant link between passion and firm 

performance. Therefore, in the current study, it is proposed that passion will lead directly to higher per-

formance in the form of entrepreneurial career success. Keeping this discussion in mind, the following 

three hypotheses are presented, one of which was the main hypothesis for the EP construct and the 

remaining two were sub-hypotheses formulated for each passion dimension: 

H1: Entrepreneurial passion (EP) is positively and significantly related to entrepreneurial career 

success (ECS). 

H1a: Harmonious passion is associated with ECS. 

H1b: Obsessive passion is associated with ECS. 
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Persistence as a potential mediator 

Persistence has been deemed a necessary characteristic of successful entrepreneurs (Caliendo et al., 

2020; Kuratko & Hodgetts, 2007; Wu, Matthews, & Dagher, 2007). Entrepreneurial persistence is dis-

played by an entrepreneur’s constant optimistic upkeep of entrepreneurial enthusiasm and endlessly 

revived vigorous effort in a new business venture in the face of opposing pressures or attractive op-

tions. The literature on entrepreneurship persistence offers the widespread notion that persistence is 

the work of a variety of antecedents. The characteristics of an entrepreneur (Brüderl & Ziegler, 1992; 

Caliendo et al., 2014; Cardon & Kirk, 2015) and attributes of a new business (Fritsch et al., 2007; Chu 

et al., 2011) are the major factors of persisting. 

When entrepreneurs fail, their passion for their business activates their persistence until they 

achieve success. This is because persistence is the “goal-directed energy sustained over time” (Shane, 

2003, p. 268). Prior studies have shown how passion affects persistence and it has been theorised for 

identity-related reasons and the emotional component of passion (Al Issa et al., 2019; Cardon et al., 

2015; Chandler & Jansen, 1992; Liang et al., 2018).  

By the same token, studies show that high performers work on improving skills to become experts 

and so excel at what they do. Therefore, in the current study, it is proposed that entrepreneurs persist 

at their ventures until they succeed in it as a career (Vallerand, 2008). Persistence is assumed to be 

related to improved performance directly (Duening et al., 2019; Wu et al., 2007) and indirectly as the-

orised in its association with pursuing difficult growth goals and venture survival and growth (Baum et 

al., 2001; Chang et al., 2007; Gartner et al., 1991). For example, Wu et al. (2007) in a longitudinal study 

of emerging entrepreneurs in a mid-western state in the USA found that business growth expectations 

are positively related to entrepreneurial persistence. Given the discussion above, the following three 

hypotheses are put forth, one of which was the main hypothesis for the persistence construct, and the 

remaining two were sub-hypotheses formulated for each passion dimension: 

H2: Persistence (P) will mediate the effect of EP on ECS. 

H2a: P will mediate the effect of harmonious passion on ECS. 

H2b: P will mediate the effect of obsessive passion on ECS. 

Risk-taking propensity as a potential mediator 

Risk-taking is making decisions to dedicate resources to plans with uncertain outcomes (Anderson et 

al., 2015). It is important to examine risk-taking propensity (RTP) in the current model because studies 

analysing entrepreneurial risk-taking often neglect to consider the amassed wealth as an antecedent 

of this risk (Zahra, 2018). At the individual level, a study by Kollmann et al. (2017) conducted on 104 

dyadic entrepreneurial teams found that innovativeness facilitates team performance but also found 

that diversity in pro-activeness and risk-taking within a team impairs team performance. Moreover, 

Vallerand et al. (2008) discovered that harmonious passion for dramatic arts has a positive impact on 

life satisfaction, while obsessive passion is not related to it. A possible explanation is that obsessive 

passion leads to smaller degrees of satisfaction than a harmonious passion in pursuit of greater out-

comes. Since people are risk-averse when positive things happen and risk-seeking when negative ones 

happen (Bazerman & Moore, 1994), therefore, the current study proposes to verify the conflicting 

results for the risk-taking propensity association with performance and the possible mediating role of 

risk-taking on the passion-success association. 

Passion for expanding enterprises is related to creating fresh strategies for business growth (Campos, 

2017; Chen et al., 2015; Santos et al., 2020). Also, the RTP dimension is an integral part of the EO con-

struct but it has shown inconsistent results for its relationship with firm outcomes (Musa et al., 2014; 

Palalic & Busatlic, 2015; Zhao et al., 2011). For example, Pratono (2018) conducted a study that involved 

390 Indonesian SME owner-managers and confirmed the positive RTP-performance association. Moreo-

ver, Fairoz et al. (2010) verified that only proactiveness reported a significant positive association with 

performance but risk-taking or innovativeness did not. Therefore, the present research seeks to investi-

gate the intervening effect of RTP between passion and ECS. Taking into account these arguments, the 
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following three hypotheses are presented, one of which was the main hypothesis for the persistence 

construct, and the remaining two were sub-hypotheses formulated for each passion dimension: 

H3: RTP will mediate the effect of EP on ECS. 

H3a: RTP will mediate the effect of harmonious passion on ECS. 

H3b: RTP will mediate the effect of obsessive passion on ECS. 

RESEARCH METHODOLOGY 

Sampling 

Data were collected in person by research assistants from entrepreneurs in three Malaysian north-

ern states, Kedah, Penang, and Perlis. At the outset, 400 questionnaires employing purposive sam-

pling were circulated, only 256 fulfilled the conditions and were employed in the remaining analysis, 

obtaining a response rate of 64%. 

The purposive sampling used took advantage of expert judgment to select non-random elements 

that represented a cross-section of the population. This ensured that genders and a variety of businesses 

were represented sufficiently due to their importance in the study (Lavrakas, 2008). Characteristic ele-

ments of Malaysian entrepreneurs ensured extra variety in terms of wholesale and retail trade, smaller 

businesses, newer firms, and gender. Given this subjectivity, this method is considered most appropriate 

for small samples from a limited geographic area i.e., states in northern Malaysia. The lowest number of 

respondents was estimated at 119 as also validated with a priori G*Power analysis (Bruin, 2006). 

The sample was made up of respondents involved in a variety of businesses. The highest percentage 

of entrepreneurs were in wholesale and retail trade (36.3%), followed by varied categories like street 

hawkers, barbers/beauty salons, and cobblers (14.5%), and hotels and restaurants (11.7%). Further, most 

of the entrepreneurs were females (55.7%, n=144), with the majority having fewer than five employees 

(66.8%), and their source of capital investment from personal savings (59.7%). Most of the firms studied 

were under six years in business (66.4%), which is in-line with studies that claim new ventures are in a 

serious developmental phase at some point in their first six years and are deemed start-ups (Shrader, 

Oviatt, & McDougall, 2000). Also, the first six years are important because a venture shows its potential 

for initial performance, such as revenue and an increase in hired employees, whereas in later years these 

factors may be less pertinent (Hmieleski et al., 2013). In this study, most of the businesses were consid-

ered in a major developmental stage as most respondents identified themselves as novice entrepreneurs 

with under six years in business (66.4% n=168) and the remaining were classed as habitual entrepreneurs 

(33.6% n=85) (Hmieleski et al., 2013; Ucbasaran et al., 2001). 

Measures 

Entrepreneurial career success 

The entrepreneurial career success was measured against 14 items, categorised under the three di-

mensions: career satisfaction, perceived career achievement, and perceived financial attainment, 

which were adopted from Salisu et al. (2019), and by the work of Lau et al. (2007) and Greenhaus et 

al. (1990). ECS is operationalised as the total positive and desirable outcome individuals have achieved 

through their career experience (Salisu et al., 2017). The standard five-point Likert-like scale ranging 

from “strongly disagree” to “strongly agree” was applied and had internal consistency of 0.939. 

Entrepreneurial passion 

The entrepreneurial passion was measured using six items, three of which measured harmonious pas-

sion and three items measured obsessive passion as adopted from Murnieks et al. (2020) and in ac-

cordance with the work by Vallerand et al. (2003) and validated by Marsh et al. (2013). The standard 

five-point Likert-like scale ranging from “strongly disagree” to “strongly agree” was used and had in-

ternal consistency of 0.742. 
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Persistence 

The persistence was measured against five items (Baum & Locke, 2004; Van Scotter & Garg, 2019). The 

five-point Likert scale was used while estimating internal consistency of 0.874. 

Risk-taking propensity 

To measure entrepreneurial risk-taking propensity exclusively, seven items were included (Covin & 

Slevin, 1989; Morgan & Strong, 2003; Tan & Litschert, 1994; Venkatraman, 1989) that had internal 

consistency of 0.812. One of the most debated issues in entrepreneurial orientation is the approach 

towards its dimensionality (Covin & Slevin, 1989; Lumpkin & Dess, 1996; Santos et al., 2020). The cur-

rent research assumed its multidimensionality as more appropriate to tap the multifaceted nature to 

explore the possible polarised effects of passion and its mediated prediction of success guiding the 

selection of the risk-taking propensity. 

RESULTS AND DISCUSSION 

The article reports findings and interpretations of the main analyses carried out, namely the explora-

tory factor analyses, the assessments of measurement and structural models, and hypothesis testing. 

There were no indications of non-response bias as presented by an independent sample t-test to com-

pare the study’s variables. All p values were above 0.05 in the t-test results indicating no difference 

between responders during the two months of data collection (Pallant, 2013). The output from SPSS 

was checked for outliers by looking at the Mahalanobis distances for values that are greater than 

(16.27) the critical chi-square. Three cases were identified and removed from the data set, cases 184, 

240, and 244, with values 25.3, 25.6, and 21.1, respectively (Tabachnick & Fidell, 2007). 

Table 1. Descriptive statistics and correlations 

Variables Mean SD 1 2 3 4 5 6 

1: Gender 1.56 0.50       

2: Years in business 1.34 0.47 -0.11      

3: ECS 3.89 0.70 0.05 0.26** 0.01    

4: EP 4.23 0.58 -0.04 0.29** 0.17** 0.51**   

5: P 3.71 0.64 -0.02 0.17** 0.17** 0.53** 0.56**  

6: RTP 4.36 0.63 -0.05 0.13 0.04 0.60** 0.48** 0.45** 

Note: N=256. ** p < 0.01 

Source: own study. 

Pearson correlation is typically used to exhibit the direction and the strength of the relationship 

between continuous variables (Pallant, 2013). According to the results, correlations were significant 

between passion, persistence, risk-taking, and success (Table 1). 

The effects of common method variance were treated by safeguarding the anonymity of the 

surveyed entrepreneurs, decreasing evaluation fear and clarifying the items by elucidating each in-

dicator. Likewise, Harman’s single factor showed the first factor explaining less than 50% of the total 

variance as recommended by MacKenzie and Podsakoff (2012). After the retrieval of all the ques-

tionnaires, a data cleaning process showed that less than 5% values were missing per indicator and 

so these were replaced with SPSS’s Expectation-Maximisation function. Normality was established 

for all variables using the Q-Q plot, which was very close to a straight line and the histogram was 

nearly bell-shaped, and the de-trended normal Q-Q graphical showed no gathering of points, with 

the majority accumulating near the zero. Furthermore, VIF (variance-inflated factor) was below 5, at 

1.995, 1.583, and 1.919, and tolerance values were all above 0.20, at 0.501, 0.632, and 0.521 for 

entrepreneurial passion, risk-taking, and persistence, respectively, which indicated that there were 

no multicollinearity issues among the constructs. 
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The PLS-SEM measurement model was carried out for confirmatory factor analysis. All items load-

ings were retained as their factor loadings were > 0.5 as presented in Figure 2. Convergent validity via 

higher AVE was confirmed (Fornell & Larcker, 1981). Examining the outer models was the first step in 

evaluating the measurement model. The outputs also showed satisfactory composite reliability limits 

ranging from 0.825 to 0.947. 

The evaluation of the measurement model began by inspecting the outer model and then the val-

uation of discriminant validity. The first method to establish discriminant validity was the examination 

of the cross-loadings of the indicators, which showed all item loadings greater than all cross-loadings 

with other constructs. Likewise, the Fornell-Larcker’s criterion (1981) was met with square roots for all 

AVEs higher than inter-construct correlations and so discriminant validity at the construct level was 

also established. Lastly, discriminant validity was also established with the heterotrait-monotrait ratio 

(HTMT) (Henseler et al., 2015). To assess the structural model, this study adhered to the statistical 

procedure recommended by Hair et al. (2017). The procedure is composed of six main steps that begin 

by inspecting collinearity issues via VIF. The results show that all main hypotheses were accepted at p 

< 0.01 except for one rejected (Table 2 and Figure 2). The rejected hypothesis 1b proposed that obses-

sive passion was related to success. Interestingly, persistence and risk-taking propensity fully mediated 

the association between obsessive passion and entrepreneurial career success.  

PLS-SEM assessed the model’s predictive capability and revealed the R² for success (0.488, 0.479 

R2 Adjusted) and persistence (0.390, 0.385 R2 Adjusted); they were deemed moderate and weak, re-

spectively (Cohen, 1988). The assessment of the effect sizes (f2) were small at 0.048 for harmonious 

passion and success, very small at 0.000 for obsessive passion and success, and small at 0.033 for per-

sistence and success, but there was a large effect for risk-taking and success (Kenny, 2016). Next, the 

Q² values were estimated which was 0.262 (omission distance D=7) for success, 0.248 for persistence, 

and 0.121 for risk-taking, indicating predictive relevance of the model. Finally, predictive relevance 

measured with the effect size q2 on success was small at 0.012, 0.098, 0.019, and -0.001 and for per-

sistence and risk-taking, harmonious passion, and obsessive passion, respectively (Hair et al., 2017). 

The current framework presents entrepreneurial passion as sparking entrepreneurial career suc-

cess mediated by persistence and risk-taking propensity after controlling for gender and years in busi-

ness. A parametric multi-group analysis was run using SmartPLS v.3 to compare the two genders 

(F=141, M=112) and novice (n=167) and habitual entrepreneurs (n=85) as recommended by Ucbasaran 

et al. (2001) and Westhead et al. (1998), there was no significant difference found in the variables 

regarding gender. However, the results showed that EP for habitual entrepreneurs predicted persis-

tence to a significant extent in comparison to novice entrepreneurs (β = 0.277; t-value = 2.914; p < 

0.004). Moreover, there was no significant difference in the mediation of P and RTP on the EP-ECS 

relationship for both novice and habitual entrepreneurs. This means that the direct effect of habitual 

was more significant than for novice entrepreneurs. A possible interpretation is that as habitual entre-

preneurs gained more experience, they needed to rely more on their passion to persist in their busi-

ness pursuits to secure entrepreneurial career success. 

The initial objective was to investigate the EP-ECS association paralleled by the first hypothesis 

which showed a significant and positive effect (Table 2). The sub-hypothesis H1a that proposed har-

monious passion associated with entrepreneurial success was also accepted (standard beta = 0.199, t-

statistic = 3.181, p < 0.001). Previous studies have also demonstrated that passion impacts success/per-

formance (Iyortsuun et al., 2020; Murnieks et al., 2014; Vallerand, 2008). However, the sub-hypothesis 

H1b that proposed that obsessive passion is associated with entrepreneurial success was rejected. 

Obsessive passion can be possessed by an entrepreneur in a position of experiencing an irrepressible 

impulse to participate in business that they feel vital and pleasing. Still, these same people might have 

difficulties focusing on entrepreneurial activities and performing to the point of success because of the 

sense of obligatory association that now exists with the extrinsic reward i.e., financial attainment. 

Obsessive passion makes people experience an intense desire to take part in an activity. However, 

the lack of direct relationship between obsessive passion and success might be due to the agony felt 

and lower levels of career satisfaction in a destructive spiral process coupled with the pressure of chas-
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ing high performance levels that is typically associated with obsessive passion. This suggests the exist-

ence of an indirect relationship between obsessive passion and performance as Vallerand (2008) found, 

with deliberate practice mediating the relationship. Another reason for the lack of influence of obses-

sive passion on success is the torn sense of pressure and impulse to succeed combined with a concern 

and fear of performing poorly. Moreover, entrepreneurial demands like wearing many hats but at the 

same time maintaining a balanced life for optimal performance is often at odds with the rigidity of ob-

sessive passion that takes over and results in less-than-ideal conditions from lacking versatility. 

 

 

Figure 2. PLS-SEM Measurement model analysis 

Source: own elaboration. 

The second aim of the study attempted to check if there is a mediating effect by persistence on 

the passion-success association. The parallel second hypothesis was accepted, revealing that persis-

tence has a complementary and partial mediating role on the passion-success association (standard 

beta = 0.121, t-statistic = 2.839, p < 0.005). Similarly, persistence had a complementary and partial 

mediating role on the harmonious passion-success association (standard beta = 0.095, t-statistic = 

2.499, p < 0.012). Also, persistence had a complementary and partial mediating role on the obsessive 

passion-success association (standard beta = 0.034, t-statistic = 1.974, p < 0.048). This was consistent 

with previous research that discovered a positive and significant persistence-performance associa-

tion (Baum et al., 2001; Duening et al., 2019) and association between passion and persistence (Car-

don et al.,2015; Liang et al., 2018). In this case, the neutral effect of obsessive passion on success 

due to feeling pressured to perform and rigidity is redeemed by the rise of persistence to achieve 

the overall entrepreneurial career success. 

The third aim of the study attempted to check if there is an intervening effect of risk-taking pro-

pensity on the (entrepreneurial passion (EP) and entrepreneurial career success (ECS)) EP-ECS associ-

ation and was paralleled by the third hypothesis, that risk-taking propensity will mediate the effect of 
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entrepreneurial passion (EP) and entrepreneurial career success (ECS), which was accepted. The me-

diating effect of risk-taking was found to be significant (standard beta = 0.214, t-statistic = 3.007, p < 

0.003). Similarly, risk-taking had a complementary and partial mediating role on the harmonious pas-

sion-success association (standard beta = 0.072, t-statistic = 2.410, p < 0.016). Also, risk-taking had a 

complementary and partial mediating role on the obsessive passion-success association (standard beta 

= 0.207, t-statistic = 5.224, p = 0.000). This is consistent with past work that suggested the possible 

mediating effect of risk-taking on the passion-success association (Bazerman & Moore, 1994; Vallerand 

et al., 2008), and risk-taking relationship with performance (Pratono, 2018; Santos et al., 2020). Since 

mediating constructs address why particular events take place, the risk-taking propensity experienced 

by entrepreneurs emerges from the work of obsessive passion to achieve career financial success as 

shown by work associated with risk-taking and performance (Games & Rendi, 2019; Wales, 2016). 

Table 2. Summary of hypothesis testing 

Paths Beta T-value P value Decision 

H1. EP → ECS 0.182 3.209 0.001 Accept 

H1a. Harmonious EP → ECS 0.199 3.181 0.001 Accept 

H1b. Obsessive EP → ECS 0.018 0.295 0.768 Reject 

H2. EP → P → ECS 0.121 2.839 0.005 
Accept (complementary 

– partial mediation) 

H2a. Harmonious EP → P → ECS 0.095 2.499 0.012 
Accept (complementary 

– partial mediation) 

H2b. Obsessive EP → P → ECS 0.034 1.974 0.048 
Accept (indirect-only  

– full mediation) 

H3. EP → RTP → ECS 0.214 3.007 0.003 
Accept (complementary 

– partial mediation) 

H3a. Harmonious EP → RTP → ECS 0.072 2.410 0.016 
Accept (complementary 

– partial mediation) 

H3b. Obsessive EP → RTP → ECS 0.207 5.224 0.000 
Accept (indirect-only  

– full mediation) 

Source: own study. 

CONCLUSIONS 

The current research bridges a gap in the scarce studies exploring predictors of entrepreneurial career 

success. The findings uncovered that the two types of passions, namely harmonious and obsessive, can 

have a strong relationship with success, especially if mediated by persistence and risk-taking propensity. 

Theoretically, the current model verifies the past finding of a complex link between obsessive passion 

and performance (Vallerand, 2009). The negative effect of obsessive passion on intrinsic motivation from 

aggressively competing with others is now verified in entrepreneurship as it was in sports. 

An important practical implication of this study concerns, for example, how entrepreneurs may end 

up working long hours into the night and weekends, and if obsessive passion is involved, entrepreneurs 

may lose track of time, even ignoring their family call for family time much to the detriment of those 

relationships. This would not be the situation in harmonious passion because the entrepreneur may leave 

the activities that he or she is passionate about when necessary and thus avoid conflict between business 

and family that could spell a disaster. The current findings suggest that with an obsessive passion, an 

entrepreneur would stand a slim chance of success if not for persistence and risk-taking. 

The current study has a limitation regarding the small number of entrepreneurs surveyed in only 

three states in Malaysia (n = 256). Another limitation is the use of self-rating scales, which tend to con-

tribute to response bias. Also, the cross-sectional nature of the study makes the findings difficult to gen-

eralise. Future research is advised to include a larger sample and a longitudinal study can offer the ad-

vantage of tracking changes over time. One of the limitations of the current study is controlling only for 

gender and years in business as suggested by (Liu et al., 2018; Ucbasaran et al., 2001). Future studies 

could also explore the effects of age, size of the venture, and work experience on entrepreneurial career 
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success. Previous studies proposed that demographic variables such as age of the business, experience, 

education, and gender might have an impact on firms taking advantage of opportunities (Chang et al., 

2012; Gupta et al., 2014).  
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