E[BE|RES d) orenJaceess

Entrepreneurial Business and Economics Review

2025, Vol. 13, No. 4 10.15678/EBER.2025.130408

Generation Y entrepreneurial competitiveness:
An empirical analysis of determining factors

Bilal Khalid, Singha Chaveesuk, Wornchanok Chaiyasoonthorn

ABSTRACT
Objective: The research aimed to identify the determining factors that influence Generation Y entrepre-
neurial competitiveness. The study was motivated by this Generation’s significant impact on the global
economy, as they comprise a quarter of the global population, and the fact that they grew up in a period
of technological advancement.
Research Design & Methods: We used a quantitative survey research design to empirically collect primary
data from Gen Y entrepreneurs, using a sample size of 384 respondents. The model had six independent vari-
ables, i.e., personal traits, entrepreneurial self-efficacy, networking skills, digital capabilities, fear of failure,
and growth mindset. The mediating variable was entrepreneurial orientation, while the dependent variable
was entrepreneurial competitiveness. We evaluated the model using confirmatory factor analysis (CFA), and
we tested the hypotheses using structural equation modelling (SEM).
Findings: We found that entrepreneurial self-efficacy, digital capabilities, networking skills, and growth
mindset significantly enhance Gen Y competitiveness, while personal traits showed no significant effect.
Fear of failure had an unexpected positive impact. Entrepreneurial orientation did not mediate these re-
lationships. Innovation and adaptability were key drivers, but digital transformation emerged as the
strongest predictor of Gen Y entrepreneurial success in competitive markets.
Implications & Recommendations: The study recommended Gen Y entrepreneurs and policymakers entre-
preneurial training and education to enhance their entrepreneurial capabilities; networking strategies and
skills, which are vital in nurturing a diverse workforce; and digital transformation for small businesses as a
strategy to achieve entrepreneurial competitiveness.
Contribution & Value Added: Our research advances entrepreneurial research by identifying key drivers of
Gen Y competitiveness: digital capabilities, self-efficacy, and networking, while challenging conventional as-
sumptions about personal traits and fear of failure. It bridges gaps in generational entrepreneurship literature
by empirically validating technology’s pivotal role. The findings offer a refined framework for policymakers
and educators to cultivate adaptive, digitally fluent entrepreneurs, enhancing competitiveness in evolving
markets. This work enriches theoretical discourse and provides actionable strategies for fostering Gen Y en-
trepreneurial success by integrating psychological and technological perspectives.
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INTRODUCTION

Generation Y entrepreneurs represent the unusually strong combination of exceptional technological
competence with the largest segment of the global workforce. Therefore, understanding the psycho-
digital drivers-behavioural patterns and digital uniqueness of future entrepreneurs for competition will
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be extremely vital for adaptation to the future business dynamics. Born between 1981 and 1996, Gen
Y has significantly contributed to reshaping the entrepreneurial landscape and the general global econ-
omy (Crednar & Nedelko, 2020; Heiberg, 2024). Singh et al. (2023) inform that Gen Y comprise up to
40% of the current global labour force and could rise to 75% by the year 2025. Moreover, individuals
from Generation Y grew up in a period of technological advancements. Hence, they continue to be
influenced by technology in the global economy, including the use of social media and other technol-
ogies in business to enhance their competitiveness. Like individuals in other demographic categorisa-
tions, Generation Y presents various unique characteristics significant to the global economy. For in-
stance, scholars consider Generation Y to be highly tech-savvy and deliberate in sharing information
and finding solutions to their problems online (Nguyen, 2020).

Competitiveness in business entails the ability to gain an advantage and succeed in the market, re-
sulting in increased productivity (Farida & Setiawan, 2022). Therefore, entrepreneurial competitiveness
refers to an entrepreneur’s ability to create more opportunities in business (Hu et al., 2022). For instance,
entrepreneurs can enhance their competitiveness by acquiring and maintaining a competitive advantage
(Somwethee et al., 2023). Entrepreneurs can gain a competitive advantage by hiring quality staff with
the right skills and innovative characteristics, successfully differentiating their products, having low-cost
suppliers, employing different business strategies, and having target niches (Farida & Setiawan, 2022).
According to the literature, there is a knowledge gap about the elements that drive entrepreneurial com-
petitiveness among Generation Y. Despite changes in the corporate environment and technological in-
novation, the literature continues to focus on human attributes. Technology and economic aspects re-
main underexplored. For instance, a study by Neumann (2021) explains how entrepreneurship affects
welfare, but his study fails to extend its analysis into social and environmental welfare.

Past research demonstrates that Gen X shows different entrepreneurial patterns as compared
to Gen Y. As such, it introduces the belief that Millennials display reduced entrepreneurial inclina-
tions. Research examining entrepreneurial competitiveness through multiple factors remains
scarce in the literature. The literature lacks studies about identity factors which affect Generation
Y entrepreneurial competitiveness levels. The marketplace that Generation Y must contend with is
very competitive. Entrepreneurial self-efficacy, digital skills, fear of failure, growth mentality, and
entrepreneurial orientation are some psychological qualities that contribute to their entrepreneur-
ial competitiveness. We aimed to close the knowledge gap by examining the factors and their im-
pacts on the entrepreneurial behaviour associated with Generation Y.

To bridge this research gap, we addressed the following research objectives: (1) to identify and
measure the impact of key psychological and technological factors (entrepreneurial self-efficacy,
digital capabilities, networking skills, growth mindset, fear of failure, and personal traits) on Gen-
eration Y entrepreneurial competitiveness; and (2) to find out the factors influencing the entrepre-
neurial competitiveness of Generation Y entrepreneurs. This research makes three key contribu-
tions: (1) it shifts the theoretical focus from static traits to dynamic psychological and technological
factors critical for Gen Y; (2) it identifies and empirically validates the specific mediating pathways,
especially the pivotal role of digital capabilities and growth mindset, that enhance competitiveness
in this generation; and (3) it provides actionable insights for developing targeted interventions,
such as specialized training in sector-specific digital tools and resilience-building programs to culti-
vate a more competitive Generation Y entrepreneurial ecosystem.

The remainder of this article is structured as follows. Section 2 presents a literature review and
develops the research hypotheses. Section 3 details the research methodology, including the sample,
data collection, and analytical techniques. Section 4 presents the results of the empirical analysis and
discusses the key findings. Finally, Section 5 concludes the article by outlining the theoretical and prac-
tical implications, acknowledging the study’s limitations, and suggesting future research directions.
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LITERATURE REVIEW AND HYPOTHESES DEVELOPMENT

Evaluating Generation Y Entrepreneurship

Literature search revealed the existence of prior studies to discern the inherent characteristics and
motivations of Generation Y entrepreneurs, by comparing them to other demographic categorisations
(Liu et al., 2019). Srivastava and Banerjee (2016) found that Generation Y entrepreneurs base their
decisions on making meaningful differences when studying their motivations compared to Generation
X (group born 1965-1980, bridging analogue traditions and digital innovation), who value preserving a
work-life balance. People from Generation Y, with their solid educational foundation, seek positive
feedback and numerous achievements in their professional work as their motivational drivers. Gen Y
individuals gain their entrepreneurial motivation from creativity and innovation due to their upbring-
ing in the technological era (Nalluri, 2019). Consequently, technology plays a vital role in their entre-
preneurial activities. Business Millennials depend on Facebook and X (formerly Twitter) to maintain
networks with critical stakeholders, according to Alhabash and Ma (2017). The digital proficiency of
Gen Y entrepreneurs allows them to use trend understanding and analytical data and performance
metrics to enhance their performance outcomes.

The Generation Y Competitive Structures

The Generation Y competitive structure is defined by their unique capacity to leverage digital globali-
sation for opportunity creation, yet challenged by intense market competition, particularly from re-
source-entrenched Gen X, who may perceive them as inexperienced (Hershatter & Epstein, 2010). To
escape this duality, the Gen Y entrepreneurs take recourse in business model innovation strategies to
competitively reconfigure value propositions and capture emerging markets with technological agility
(Cui et al., 2024; Nayak et al., 2023). We identified the following as two major industrial advantages
for this cohort: speed of assimilating disruptive technology within the core infrastructure of the indus-
try and collaborative networking ecosystems. We decided to combine thus identified features to cre-
ate a certain competitive architecture through which Gen Y will be able to convert its fluency with
digital into a market advantage without antagonism among generations.

Theoretical Frameworks of Entrepreneurship

Schumpeter’s innovation theory of entrepreneurship describes entrepreneurs as innovative through
technological invention but also through their application to business processes and production
methods (Mihalcea et al., 2012). It is fundamental to Schumpeter’s framework that it delineates
competitive advantage by the normatively new application of innovations. This is ever relevant when
assessing the ability of Generation Y to deploy and embed digital technologies into business opera-
tions and offerings. Young Generation business entrepreneurs develop competitive edges by taking
risks and showing innovation combined with tolerance (Kraus et al., 2021; Tai et al., 2021; Nayak et
al., 2023). Gen Y entrepreneurs should use Schumpeter’s theory of entrepreneurship to develop
approaches for how they will embed different technologies into their business operations and man-
ufacturing processes. The theory possesses limited effectiveness since technological innovations
serve alone as insufficient to develop competitive advantages in the market. The psychological the-
ory of entrepreneurship finds suitable application when examining different traits present in entre-
preneurs. The theory has limitations since particular characteristics, including excessive optimism,
produce incorrect assumptions about future expectations (Ben Fatma et al., 2024). The theories here
provide the analytical dimension to suggest how such digital fluency of Gen Y relates in tandem with
defining psychological dispositions to entrepreneurial competitiveness.

Determining Factors of Generation Y Entrepreneurial Competitiveness Personality Traits

Scholars have identified that personality traits influence decisions made by people in different cir-
cumstances, both personal and business. Moreover, scholars have discerned that the big five per-
sonality traits play a critical role in entrepreneurial performance and success for business ventures
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(Nayak et al., 2023). According to Batool et al. (2023), the big-five model demonstrates that action-
oriented traits such as innovativeness and competitiveness, together with risk-taking, facilitate the
development of Gen Y entrepreneurial competitiveness in people. Caliendo et al. (2023) support
the assertion that people who possess characteristics of innovativeness and high achievement
needs, together with self-efficacy along risk tolerance capabilities, better recognise growth oppor-
tunities and develop competitive advantages. According to Awwad et al. (2021), trait variables
demonstrate a positive impact on the entrepreneurs’ achievement.

Since the success of entrepreneurial enterprises depends on the owner’s human capital, Gen
Y’s high entrepreneurial score on trait variables is vital in developing a competitive advantage. In
this context, we formulated the following hypothesis:

H1: The Big Five personal traits positively affect Generation Y entrepreneurial competitiveness.

Entrepreneurial Self-efficacy

Entrepreneurial self-efficacy is a personality trait. It is the belief an entrepreneur has in their profi-
ciency to execute goals that are performance-oriented (Khalid, 2024). Often, small and medium-sized
enterprises and Gen Y start-ups do not survive or experience growth. The element of entrepreneurial
self-efficacy is of vital importance in the decisions made by new entrepreneurs regarding entry, as well
as in assisting such entrepreneurs’ survival and growth, asserts Sitinjak (2019). Again, in supporting
this statement, Caliendo and his colleagues indicate that self-efficacy in Gen Y entrepreneurs encom-
passes self-belief in the ability to conduct challenging tasks to achieve success (2023). Having a self-
efficacy trait plays a critical role in not only ensuring start-up survival but also increasing entrepreneur-
ial income and competitiveness. Consequently, researchers proposed the following hypothesis:

H2: Entrepreneurial self-efficacy positively affects Generation Y entrepreneurial competitiveness.

Networking Skills

Scholars consider networking a critical skill in achieving entrepreneurial success. This is because the
development of a strong network of contacts eases access to business partners, new customers, and
mentors (Delias et al., 2023; Wasim et al., 2023). According to Dhameria et al. (2021), the networking
abilities of entrepreneurs strongly affect competitive advantage development in entrepreneurial
marketing contexts. Gen Y’s networking ability directly affects the marketing effectiveness of busi-
ness enterprises, which leads to enhanced business success rates. According to Anwar et al. (2021),
different business networking systems, such as business networking and political networking along-
side financial networking, have an essential impact on venture performance. A company achieves
new market access and venture success by developing all possible business networks. Researchers
formed the following hypothesis through this study.

H3: Networking skills positively affect Generation Y’s entrepreneurial competitiveness.

Digital Capabilities

Scholars have identified digital business capabilities as disruptive elements that have a positive impact
on start-up initiatives through an introspective examination of the literature (Dabbous et al., 2023;
Galindo-Martin et al., 2023). They achieve this while simultaneously maintaining a commanding mar-
ket position and a competitive edge (Dabbous et al., 2023). According to Dabbous et al. (2023), digital
business methods affect entrepreneurial competitiveness through three major operational areas in-
volving internet use and digital integration, along with connectivity functions. Zhang et al. (2023) es-
tablish that digital enterprise transformation establishes fundamental importance for core business
performance improvement. Gen Y grew up in an age of technological advancement, and incorporating
digital capabilities into business will be critical in areas such as management capabilities, which will
lead to competitive advantage (Prakasa & Jumani, 2024). Thus, we hypothesised:

H4: Digital capabilities positively affect Generation Y entrepreneurial competitiveness.
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Fear of Failure

Entrepreneurs have turned the fear of business failure into a motivator, which could have positive as
well as negative outcomes (Dutta & Sobel, 2020; Hunter et al., 2021). Societal discrimination against
business failure generates the fear of failure as a psychological trait which restrains business develop-
ment, according to Halim et al.’s (2023) research. Business success is prone to suffer when failure oc-
curs at high levels, as this negatively affects both entrepreneurial risk-taking and business competitive-
ness; this prompted Hunter and colleagues (2021) to claim that entrepreneurs’ fear of failure impacts
their decision-making, increasing risk and also negatively affecting competitiveness. The discussion
from the literature founded the next hypothesis:

H5: Generation Y’s entrepreneurial competitiveness directly influences their fear of failing.

Growth Mindset

When discussing entrepreneurship, a growth mindset refers to a positive outlook on events irrespective
of barriers and adversaries, as well as persistence in seeking growth and improvement in the face of
adversity (Billingsley et al., 2021). According to Li et al. (2023), the likelihood of entrepreneurs engaging
in entrepreneurship when confronted with less demanding business contexts increases rather than when
confronted with difficult problems. In buttressing this view, Jemal (2020) avers that a growth mindset,
which includes variables like creativity, innovation, pro-activeness, and risk-taking, among other traits,
has all positively influenced the performance of small and medium ventures, whilst increasing competi-
tiveness (Chatzoglou et al., 2022). These views were the basis for proposing the following hypothesis:

H6: Growth mindset has a positive effect on the entrepreneurial competitiveness of Generation Y.

Entrepreneurial Orientation

Entrepreneurial orientation in business refers to entrepreneurs’ risk-taking, innovativeness, pro-ac-
tiveness, competitive aggressiveness, and autonomy (Lumpkin & Dess, 1996). Entrepreneurs can im-
prove their business competitiveness by leveraging various dimensions, including risk-taking, to ven-
ture into new opportunities that larger organisations may not exploit (Feng et al., 2024; Wales et al.,
2013). Similarly, by addressing the dimension of competitive advantage, entrepreneurs can improve
the relationship between business entrepreneurial orientation and venture performance (Badruddin
et al., 2019). Exploiting the various dimensions of business entrepreneurial orientation will help entre-
preneurs improve their business competitiveness. Therefore, we proposed the following hypothesis:

H7: Entrepreneurial orientation significantly mediates the effects of determining factors on gen-
eration Y entrepreneurial competitiveness.

Conceptual Framework

From the above critical review of literature, and the hypothesis proposed, we developed the following
conceptual framework. The model comprised six independent variables, namely personal traits, entre-
preneurial self-efficacy, networking skills, digital capabilities, fear of failure, and growth mindset. The
mediating variable was entrepreneurial orientation, while the independent variable was entrepreneur-
ial competitiveness. Figure 1 presents them both.

RESEARCH METHODOLOGY

The study opted for a quantitative survey design, which involved gathering primary data from the study
target population (Gen Y entrepreneurs in Thailand), allowing for the analysis of multiple variables.
The study considered all types of businesses, whether large or small, as well as different business sec-
tors. The large size of the population led to the selection of a representative sample. We selected a
large representative sample to minimise the sample size and results bias. Assuming an unlimited pop-
ulation, we determined the sample size using the following formula:
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Figure 1. The study’s conceptual framework
Source: own elaboration.

We computed the following sample using a 50% percentage, a 95% confidence level, and a 5%
margin of error for a two-tailed test as outlined:
2
- 1.96° x 0.5(1 — 0.5) — 384 2)
0.052

Therefore, we determined the minimum size to be 384 respondents.

We adopted the non-probability sampling method and convenience sampling technique to recruit
the respondents who satisfied the required inclusion criteria. To mitigate convenience sampling bias,
we enhanced representativeness through strategic diversification: targeting key industries (see Table
1), recruiting nationwide based on the population spread (Bangkok: 17%, Central including East: 33%,
North: 18%, Northeast: 33%, South: 14%), and including ventures from micro to medium sizes with
varied founder experience levels. To collect the data, we developed a structured self-administered
online questionnaire adopting a 5-point Likert scale, where 1=strongly disagree and 5 = strongly agree.
We developed and administered the survey using Google Forms. We invited the respondents through
links to the Google Form-hosted questionnaire to participate in the survey. We shared the question-
naire on Thailand social entrepreneur groups on the Line app. We collected data between November
2024 and January 2025. We received 412 responses (51.2% response rate), with 384 valid for analysis
after data cleaning (48.0% valid response rate). This aligns with response rates for entrepreneurial
surveys and ensures geographic/industry diversity across our target cohort.

We investigated the relationship between the different variables and the hypotheses using SEM, af-
ter we evaluated the proposed model for validity, reliability, and goodness of fit. We ensured the validity
of combining scales from different sources through conceptual alignment, pilot testing, and psychomet-
ric validation (CFA), confirming reliability and measurement model fit for the integrated scales.
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The big five personality traits had five observed variables, each having two items adopted from
Salmony and Kanbach (2022) and Nayak et al. (2023). Five observed variables, adapted from Ferreira-
Neto et al. (2023) and Caliendo et al. (2023), measured entrepreneurial self-efficacy. Udimal et al. (2021)
and Wasim et al. (2023) provided the five observed variables used to evaluate networking skills. We
measured digital capabilities by four observed variables obtained from Dabbous et al. (2023) and Prakasa
and Jumani (2023). Dutta and Sobel (2020) and Gao et al. (2024) provided five observed variables to
measure the fear of failure. We measured growth mindset using three observed variables obtained from
Dweck (2009) and Kapasi and Pei (2021). We measured entrepreneurship orientation using three ob-
served variables, each having three items obtained from Covin et al. (2020) and Bolton and Lane (2012).
We used three variables to assess entrepreneurial competitiveness, with each of them having three items
adapted based on the studies of Lawal et al. (2018) and Cullen and Adendorff (2014).

RESULTS AND DISCUSSION

Demographic Characteristics

We conducted descriptive statistics to evaluate the respondents’ characteristics. The gender varia-
ble results indicated that the majority of respondents were women (52.6%), while a significant pro-
portion (8.3%) indicated that they belonged to the ‘others’ gender category. For the age variable,
the majority were those born between 1986 and 1990 (44.01%), followed by those who were born
between 1991 and 1996 (36.46%). The rest of the Table addresses the education, industry of oper-
ations, and their years of experience.

Table 1. Descriptive statistics

Variables Categories Frequency Percent
Gender Male 150 39.1
Female 202 52.6
Others 32 8.3
Total 384 100
Age 1981-1985 75 19.53
1986-1990 169 44.01
1991-1996 140 36.46
Total 384 100
Education Junior high school or lower 34 8.9
High school / Diploma 96 25
Bachelor’s degree 215 56
Master’s degree 34 8.85
Doctorate degree 5 1.3
Total 384 100
Industry E-commerce and retail 70 18.2
Finance/Professional services 31 8.1
Technology and innovation 48 12.5
Education and training 69 18
Healthcare and wellness 48 12.5
Media and entertainment 33 8.6
Arts and crafts 36 9.4
Hospitality and tourism 49 12.8
Total 384 100
. <1year 39 10.2
Enterprise Age 1.5 Years 165 43
6-10 Years 119 31
Over 10 Years 61 15.9
Total 384 100

Source: own study.
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Model Evaluation

The first analysis was an evaluation of the model’s fitness. We conducted the model fitness using CFA.
The results summarised in Table 2 indicate that all the fitness indices evaluated satisfied the required
criteria. This supported the requirement that the data used in the analysis effectively fit the model.

Table 2. Evaluation of model fitness

Reference index x2/df RMR GFI TLI IFI CFI RMSEA
Evaluation criterion 1-3 <0.08 >0.8 >0.9 >0.9 >0.9 <0.08
Statistical values 2.462 0.027 0.829 0.907 0.917 0.917 0.062
Model fitness level Fit Fit Fit Fit Fit Fit Fit

Note: Robust fit indices (CFl > 0.90; RMSEA < 0.08) provide secondary evidence against substantial common method vari-
ance.
Source: own study.

We evaluated common method bias (CMB) using multiple approaches. Firstly, Harman’s single-
factor test indicated that a single factor accounted for only 24.7% of the total variance, suggesting that
common method variance was unlikely to be a major concern. Secondly, we applied the confirmatory
factor analysis (CFA) marker variable technique using an unrelated construct (an environmental
marker) according to Lindell and Whitney’s (2001) recommendations. The marker variable showed no
significant method-related covariance (A = 0.08, p = 0.41), further supporting the absence of substan-
tial CMB. Finally, the measurement model demonstrated a strong overall fit (Table 2), consistent with
conditions of minimal common method bias (Williams et al., 2010). The other analysis conducted was
the evaluation of the reliability (Cronbach’s alpha and composite reliability (CR)) and validity analysis
(factor loadings and average variance extracted (AVE)); Table 3 summarises the results. The required
threshold for standardised factor loadings and average variance extracted (AVE) was 0.5 (Afthanorhan
et al., 2020; Brandstéatter, 2011; Obschonka et al., 2012), and the required threshold for composite
reliability and Cronbach’s alpha was 0.70 (Sujati & Akhyar, 2020). From the results, the standardised
factor loadings ranged from 0.53 to 0.898, while the average variance extracted (AVE) ranged from
0.52 to 0.781, which satisfied the required threshold. In assessing the study reliability data, the values
for CR ranged from 0.653 to 0.914, while those for Cronbach’s alpha were from 0.821 to 0.915. These
satisfied the required threshold and thus confirmed that the required reliability and validity levels were
satisfactory, hence giving the go-ahead for SEM analysis.

From the correlation analysis presented in Table 4, the correlation between the dependent varia-
ble, entrepreneurial competitiveness (EC), with other variables was strong, positive, and significant.
Correlation with entrepreneurial self-efficacy (ESE) (r = 0.833, p < 0.001); with networking skills (NS) (r
=0.832, p <0.001); with digital capabilities (DC) (r = 0.835, p < 0.001); with fear of failure (FF) (r =0.841,
p < 0.001); with growth mindset (GM) (r = 0.798, p < 0.001); and with entrepreneurial orientation (EO)
(r=0.822, p < 0.001). Entrepreneurial competitiveness (EC) also had a moderate and significant and
moderate correlation with personality traits (PT) (r=0.742, p < 0.001). Therefore, these factors showed
that they had a significant role in Gen Y competitiveness. The results meant that a positive change in
these variables resulted in a positive change in Gen Y entrepreneurial competitiveness.

We explored the relationship between the independent latent variables on the dependent variable
of entrepreneurial competitiveness. The first analysis on hypothesis one indicated that the big five
personal traits have a positive and insignificant influence on entrepreneur competitiveness (B = 0.086,
p = 0.111). Since the effect was insignificant, we rejected hypothesis one. The second hypothesis was
on the effect of entrepreneurial self-efficacy. The results indicated that entrepreneurial self-efficacy
had a positive and significant influence on entrepreneurial competitiveness (B =0.098, p =0.009). Thus,
we accepted this hypothesis. The third hypothesis was on the effect of network skills. The statistics
showed that network skills have a positive and significant influence on Gen Y entrepreneurial compet-
itiveness (B = 0.215, p = 0.000). Hence, we did not reject hypothesis three. Hypothesis four concerned
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the effect of digital capabilities. We found that they have a positive and significant influence on entre-
preneurial competitiveness (B = 0.234, p = 0.000). As such, we accepted this hypothesis. We also ac-
cepted the fifth hypothesis. This is because we found that the relationship between fear of failure and
entrepreneurial competitiveness was positive and significant (f = 0.165, p = 0.000). The fifth hypothe-
sis investigated the effect of a growth mindset. The study indicated a positive and significant relation-
ship with entrepreneurial competitiveness (B = 0.106, p = 0.000). Hence, we accepted this hypothesis.
The last hypothesis six indicated that entrepreneurial orientation had a positive and significant influ-
ence on entrepreneurial competitiveness (B = 0.272, p = 0.046). This led to accepting this hypothesis.
Table 5 summarises the direct relationship path.

Table 3. Reliability and validity analysis

Latent variables Obs.erved Standardized CR AVE Cronbach’s
variables factors alpha
DC digl 0.53 0.842 0.520 0.857
dig2 0.738
dig3 0.784
digd 0.73
dig5 0.793
EC Compe 0.898 0.914 0.781 0.915
Mark 0.877
RiskT 0.876
EO Innov 0.762 0.837 0.631 0.839
Proact 0.8
Risk 0.82
ESE esfl 0.789 0.826 0.591 0.843
esf2 0.725
esf3 0.766
esfd 0.52
esf5 0.672
FF fofl 0.681 0.819 0.676 0.821
fof2 0.738
fof3 0.666
fofd 0.661
fof5 0.7
GM growl 0.685 0.653 0.538 0.856
grow?2 0.736
grow3 0.778
grow4 0.726
grow5 0.741
NS netl 0.7 0.846 0.524 0.848
net2 0.762
net3 0.722
net4 0.688
net5 0.746
PT Agre 0.807 0.879 0.592 0.881
Con 0.744
Extra 0.787
Neu 0.734
Open 0.774

Note: PT = personality traits; ESE = entrepreneurial self-efficacy; NS = networking skills; DC = digital capabilities; FF = fear of
failure; GM = growth mindset; EO = entrepreneurial orientation; EC = entrepreneurial competitiveness.
Source: own study.
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Table 4. Pearson correlation matrix of latent variables

Variable ESE NS DC FF GM EO EC PT
ESE 1.00

NS 0.825** 1.00

DC 0.824** 0.765** 1.00

FF 0.818** 0.812** 0.795** 1.00

GM 0.783** 0.761** 0.762** 0.779** 1.00

EO 0.798** 0.757** 0.766** 0.769** 0.734** 1.00

EC 0.833** 0.832** 0.835** 0.841** 0.798** 0.822** 1.00

PT 0.728** 0.680** 0.731** 0.674** 0.659** 0.748** 0.742** 1.00

Note: *p < 0.05, ** p < 0.001*
Source: own study.

Table 5. Direct relationship: Empirical results

Hypothesis Paths Estimate S.E. C.R. p-value Confirmed?
H1 PT>EC 0.086 0.054 1.593 0.111 No
H2 ESE>EC 0.098 0.038 2.601 0.009 Yes
H3 NS->EC 0.215 0.036 5.891 kX Yes
H4 DC>EC 0.234 0.035 6.617 HEx Yes
H5 FF>EC 0.165 0.033 5.088 ol No
H6 GM->EC 0.106 0.028 3.793 ol Yes
H7 EO2>EC 0.272 0.137 1.992 0.046 Yes

EC = entrepreneur competitiveness, EO = entrepreneurial orientation, PT = personal trait, ESE = entrepreneurial self-effi-
cacy, NS = network skills, DC = digital capabilities, FF = fear of failure, GM = growth mindset.
Source: own study.
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Figure 2. Empirical results
Note: Latent variable (observed variables) — DC (digl dig2, dig3, dig4, dig5); EC (Compe, Mark, RiskT); EO
(Innov, Proact, Risk); ESE (esf1, esf2, esf3, esf4, esf5); FF (fof1, fof2, fof3, fof4, fof5); GM (grow1, grow2,
grow3, grow4, grow5); NS (netl, net2, net3, net4, net5); PT (Agre, Con, Extra, Neu, Open)
Source: own elaboration.
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Furthermore, we evaluated the indirect influence by analysing the mediating effect of entrepre-
neurial orientation on the effect of independent variables (personal traits, entrepreneurial self-effi-
cacy, networking skills, digital capabilities, fear of failure, and growth mindset) on entrepreneurial
competitiveness. We conducted the analysis using the SEM bootstrapping method. Table 6 summa-
rises the results. The results indicated that entrepreneurial orientation did not have a significant me-
diation effect, as none of the indirect paths were significant.

Table 6. Indirect relationship empirical results

Indirect Paths Total Direct Indirect
GM --> EO -->EC 0.137** 0.106** 0.031
FF--> EO -->EC 0.202** 0.165** 0.037
DC --> EO -->EC 0.276** 0.234** 0.042
NS --> EO -->EC 0.251** 0.215 0.037
ESE --> EO -->EC 0.156** 0.098 0.058
PT --> EO -->EC 0.175 0.086 0.090

Source: own study.

Invariably, the understanding from the findings includes that several personal and environmental
factors contribute to the entrepreneurial competitiveness and successes of Gen Y entrepreneurs. We can
also deduce from the results that entrepreneurial self-efficacy significantly influences the entrepreneur-
ial competitiveness of the Gen Y population. Thus, we can highlight that the investigated elements of
self-efficacy include being confident in the ability to recognise and assess business opportunities to spot
their potential, and having the requisite knowledge and skills to successfully run a sustainable business
enterprise, as well as being able to overcome entry barriers and encumbrances that are tied to running
a startup enterprise. Based on our findings, we think that these aspects are vital in shaping the entrepre-
neurial abilities of Gen Y entrepreneurs. This view can find validation from the research of Sitinjak (2019),
who is of the view that people confident enough to carry out entrepreneurial tasks and functions are
more likely to decisively make decisions needed to successfully run any business enterprise, regardless
minding those who may be affected by their decisions. They also tend to be resilient when faced with
business impasses, and in the end, can achieve favourable business results. McGee and Peterson (2019)
claim that entrepreneurs with strong self-efficacy succeed at acquiring resources and resolving crucial
issues to maintain a sustainable business during its startup phase.

Our findings align with Schumpeter’s innovation theory: digital capabilities (the strongest predictor)
embody ‘creative destruction,” enabling Gen Y to disrupt markets (Zhang et al., 2023). Conversely, psy-
chological theory explains self-efficacy’s impact (McGee & Peterson, 2019) but fails to predict the non-
significance of traits or fear of failure’s positive role; resource-based logic (Barney, 1991) further contex-
tualises networking’s value (Hoyos-Ruperto et al., 2013). We also found that the digital capabilities of
entrepreneurs influence their entrepreneurial performance because effective digital technology users
maintain their position at the frontiers enabled by technological progress. Corporations are forced to
move to online platforms because their clients have shifted their operations to the internet. Thus, busi-
nesses have to keep up with the trends. Most significant among the findings was the important position
of technological awareness and the adaptability role factor in Gen Y entrepreneurs.

The research backs this up. Zhang et al. (2023) explain that digital technology serves as a vital in-
novation driver and efficiency accelerator that boosts new business scalability. Young entrepreneurs
view the mastery of digital marketing tools, along with online business promotional strategies and data
analysis tools that track business operations to enhance operational efficiency, as vital components of
their digital capabilities. Gen Y entrepreneurs possess two main digital skills: they automate business
operations with digital technologies, and they excel at finding and making use of online information
resources. According to Von Arnim and Mrozewski (2020), Generation Y entrepreneurs are very adept
with their digital tools; they are excellent in spotting good opportunities in business where many see
challenges, and they would probably work well in pushing omnichannels to engage their clientele and
entice the online window shoppers into offline/storefront customers.
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This paradigm has come to stand as an iconic variable that Gen Y entrepreneurs are to understand
its damn minutiae-gravity significance. The very essence of this theory is beneficial to entrepreneurs
who have developed the ability to adapt whenever challenges arise. Entrepreneurs who survived the
business obstacles from COVID-19 lockdowns demonstrated success because they made their products
or services operationally efficient for digital platforms. The education sector and logistics sector expe-
rienced exceptional growth during this period because people required online learning and logistics
services. Burnette et al. (2019) demonstrate that entrepreneurs who believe strongly in themselves
can transform their business ventures using diligence and determination, which both match entrepre-
neurial achievement objectives. The characteristics of a growth mindset include developing abilities
through hard labour and turning challenges and business failures into opportunities for data collection
and business growth. Prudent Gen Y entrepreneurs dedicate themselves to lifelong learning efforts
that enable them to develop business-advancing competencies.

The research finds that although entrepreneurial orientation makes a very minimal impact when
compared to the other studied variables, it is vital in decision making within Gen Y business owners
that have implications towards the performance of the firm. Cho and Lee (2018) acknowledge the im-
portance of this concept while explaining that it provides Gen Y entrepreneurs with superior innovative
abilities to exploit opportunities better than competitors. A positive entrepreneurial mindset con-
nected to relationship-building helps Gen Y entrepreneurs handle business development challenges in
the twenty-first century. Networking skills represent a fundamental element for entrepreneurial
achievement, because they grant business individuals the ability to obtain beneficial information as
well as necessary resources, along with supportive contacts.

Hoyos-Ruperto et al. (2013) reaffirm that effective networking enhances opportunity recognition,
facilitates access to funding, and fosters the formation of strategic partnerships, all of which collectively
constitute a competitive advantage crucial to Gen Y’s enterprising skills. Central to the theoretical hy-
potheses, this study found that inherent personal traits may not have a significant influence on deter-
mining entrepreneurial success. We found that fear of failure positively affects Gen Y entrepreneurial
competitiveness. Very unlike the assumptions they had formulated and percepts in literary sources, the
observation proved dissonant. However, the fear of failure prevents many people from putting their lives
on the line, since innovation and risk-taking play quite vital roles in entrepreneurship.

CONCLUSIONS

Recommendations, Practical and Theoretical Implications

This study shifts entrepreneurial focus from traditional traits to technology-driven factors like digital ca-
pabilities, adaptability, and self-assessment. To build Gen Y competitiveness, implementing specific ac-
tions is required: finance/professional services should adopt cloud accounting (e.g., QuickBooks Online)
and analytics tools (e.g., Tableau); technology & innovation must utilize development platforms (e.g.,
GitHub) and cloud infrastructure (e.g., AWS/Azure); education & training requires integrating LMS (e.g.,
Canvas) with Al tutors; healthcare & wellness needs EHR systems (e.g., Epic) and telehealth platforms;
media & entertainment should leverage video tools (e.g., Adobe Premiere Pro) and social analytics (e.g.,
Hootsuite); arts & crafts can utilize e-commerce platforms (e.g., Etsy, Shopify) and design software; Hos-
pitality & Tourism must deploy booking systems (e.g., Resy) and reputation management tools (e.g.,
Revinate). Provide sector-specific bootcamps and workshops on these tools to enhance digital skills and
entrepreneurial self-perception. Theoretically, this study’s advances include: (1) a digital-psychological
synergy framework for Gen Y; (2) Schumpeterian innovation theory refinement (digital > invention); (3)
boundary conditions for psychological theory and entrepreneurial orientation.

Limitations and Future Studies

The research has been able to investigate the factors with characteristics to augment entrepreneurial
competitiveness of Generation Y, taking into cognisance the increasing competition brought about by
technological expansion and development. The study limitations include the use of convenience sam-
pling, which may have affected generalisability and by its cross-sectional design, which restricts causal
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interpretation of the examined variables, as well as the non-application of the demographic data in
the discussion. Future studies could consider incorporating demographic moderating effects on entre-
preneurial competitiveness to extend the findings of this study.
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